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Financial Management Benefits


Resources used more effectively and efficiently


Provide easier distribution of carrier account transactions


Shared information across functions (e.g. accounting and procurement)
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Resources Management Benefits


Provide streamlined process for distributing funds between Centers


Increase time available for meaningful management analysis


Reduce need to compile and reconcile data from disparate sources and systems


Provide single point of data entry (elimination of duplication)


Reduce research and analysis time by providing drill-down capability to original source documents


Improve timeliness of acquiring goods and services needed to perform the mission of the Agency


Provide fully-automated purchase request creation, routing and approval


Provide a simplified bank-card process





Center Management Benefits


Enable “One NASA” Concept by providing an integrated and consolidated information source to facilitate data sharing across the agency


Provide timely financial information to support business based decision making


Streamline fund distribution process between Centers


Provide accounting and budgeting structure to enable Full Cost Management


Provide timely financial information so that it can be used in the business-based decision making process


Provide financial information backbone to be integrated with project management data for an integrated view of project status


Provide technical foundation to lead NASA into the world of E-Commerce and E-Government





National Aeronautics


Space Administration





� EMBED Word.Picture.8  ���





Core Financial Project


Mission


The Core Financial Project provides the management and technical leadership for the Agency-wide implementation of standard systems and processes necessary to support the Agency’s financial management activities.





Quick Fact Sheet
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Key Contacts:





Joanne Sprunk 301/464-7434


HQ CF Project Manager


jsprunk@pop100.gsfc.nasa.gov





Mark Raulin 301/464-7455


HQ CF Project Manager


Accenture


mraulin@pop100.gsfc.nasa.gov





Betty Pyles-Harris 301/464-7439


HQ CF Change Management Lead


betty.j.pyles.1@gsfc.nasa.gov





Susan Riccio 301/464-7437


HQ CF Change Management Lead Accenture


sriccio@pop100.gsfc.nasa.gov





OR VISIT THE WEBSITE:





http://corefinancial.ifmp.nasa.gov
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Go Live Schedule


Wave I - (1) John Glenn Research Center (GRC) along with the Pilot Center, MSFC – October 2002.





Wave II – (1) NASA Headquarters, NMO at JPL, and HQ Operations Support organizations at the Goddard Space Flight Center to include the RFO, Logistics, and Headquarters Procurement, (2) Kennedy Space Center, (3) Johnson Space Center, and (4) Ames Research Center – February 2003. 





Wave III – (1) Stennis Space Center, (2) Langley Research Center, (3) Dryden Flight Research Center and (4) Goddard Space Flight Center – June 2003.





Core Financial Scope


Budget Execution


Purchasing


Cost Management


Accounts Payable


Accounts Receivable


Standard General Ledger
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