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Budget Formulation


Mission


The Budget Formulation Module provides the management and technical leadership for the Agency-wide implementation of standard systems and processes necessary to support the Agency’s budget formulation activities.
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Mark Walther 301/286-6248


BF Project Manager (Acting)


Mark.walther@gsfc.nasa.gov





Julie Baker 301/286-7948


BF Functional Lead


Jbaker1@pop100.gsfc.nasa.gov





Debbie Sharpe 301/286-8519


BF Technical Lead


Debbie.Sharpe@gsfc.nasa.gov











OR VISIT THE WEBSITE:


 


http://www.ifmp.nasa.gov





 


Key Contacts:
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Go Live Schedule


Phase I (Feb 03) – Capability to distribute to all Centers the Agency budget guidelines and for all Centers to formulate and submit Program Operating Plan (POP) to HQ





Phase II (Jul 03) – Capability to develop phasing plans, electronically transfer operating plans to Core Financial and support the HQ in the submission of the Agency budget to OMB





Budget Formulation Scope


Agency Guideline Release


Personnel & Related Costs Planning


Project Budget Planning


Service Pool Planning


G&A Planning


Summary level changes from HQ and bottoms up distribution of those changes by Centers


Interface with Core Financial to load current year operating plans and detailed plans





Resources Management Benefits


Provide standard budget formulation process


Establish an automated system that reduces tedious and highly manual processes


Reduce need to compile and input data from multiple sources and systems


Increase time available for meaningful analysis
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Agency Management Benefits


Establish Standard Business Processes across NASA Centers


Provide accurate, reliable data to track progress


Provide current, accurate reports to both internal and external customers


Improves NASA’s accountability and enable full cost management
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Center Management Benefits


Provide timely, consistent, and reliable information for management decisions


Establish standard systems and processes


Achieve efficiency and an overall reduction in maintenance costs with the elimination of multiple budget systems


Increased visibility between Lead and Performing Centers provided by single data source
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