Reconciliation Telecon

March 24, 2004

11:00 – 12:00

Actions To Be Taken:

1. Vinay will send out the Competency Center point of contact list to the Reconciliation Super Users for the final flag process.

2. Vinay will e-mail the zip files to the centers by replacing ZIP with ZZZ because of problems with the fire wall.

Current Status and Updates:

1. Vinay discussed some guidelines on what to look for while doing analysis of issues.

· When the centers are doing the analysis they should search for an off-set in the relationship by scrolling down and checking documents.  The Competency Center found some documents where the center was doing an analysis and found an entry which is a debit of $500 and an off-set when scrolling down through the analysis of a credit for $500.  When there are items that cancel each other they should not be reported on the spreadsheet as an item.

· When the centers are looking at documents that have been reversed they should pull up the documents in 2 different sessions and compare the budgetary ledger documents.  They should then T account the documents out or compare the documents to see if the documents cancel each other out.  Report the documents only if they are not exact duplicates of each other.

· The centers should list the “FI” document number, which is an invoice number that is a MM document but the accounting document number is the FI document generated through the posting.  The invoices will be the same number but credit memos start with a 51 and the IPAC starts with a 17 or 19.  The center should list the FI document and the related budgetary ledger documents. 

The Competency Center has found FI documents and BL documents that have been grouped together but there is not a relationship between the documents.

2. The Competency Center needs a high level JV for the submissions of the BL corrections.  The reason for this is when the submissions are being run through the BL Correction Tool the Competency Center wants to verify that what the tool proposes is what the center proposes to correct the entry.  When an inbalance has occurred or there is a problem with the account recon which is due to final flag this should be documented.  The reason for documenting this as final flag is the Competency Center would like for the center to communicate with the Competency Center point of contact that is working the final flag from the center actions.  This should be cleaned up through the final flag correction process and not with the BL Recon Tool or the reversal of a budgetary ledger document.  Once the Final Flag Team has stated that they would correct the contract and if there is still a problem, the Competency Center will review it again.  Usually the activities with the final flag of correcting the invoices or credit memos on the contract will fix the relationship.

3. Vinay noted that the Competency Center is having problems e-mailing zip files because of fire walls.  He will now label the extension ZZZ and the centers will have to rename the files to ZIP so it can be opened.  Vinay also sent a file that contained corrections that were approved by Code B from the week 1 and 2 activity.

Reviewing Spreadsheets

1. JSC Budgetary to Proprietary – Competency Center used the BL Tool to correct several of JSC’s BL postings but the rest of those will be waiting for a JV for upward/downward.  JSC is waiting from guidance from Code B in order to proceed with this.

Some of the Travel documents have been identified through the Advance Team on the center action.  The Competency Center did not want to propose the correction until the Advance Team has reviewed those documents.

2. LaRC Budgetary to Proprietary – LaRC has noticed several of the transactions have involved the final delivery flag being checked on the goods receipt.  On some of the documents the goods receipt has been reversed and then re-entered.  It is consuming budget but it does not relieve budget and it will not appear on the Recons.  LaTonya asked if the center is un-checking the delivery complete flag prior to re-entering the receipt back into the system after they reverse out the goods receipt.  LaTonya thinks that the center is not removing the delivery complete flag and that is why re-posting of the receipt is consuming budget.  LaRC will e-mail LaTonya a document number.

3.
Pam at MSFC has proposed JVs on the Budgetary to Proprietary items. She should not fill out a template on the upward/downward adjustments but the two that are not upward/downward should they be on the template even though there is a proposed JV on the spreadsheet.  Vinay stated that 2-1 and 2-2 which are not upward/downward should be on the template because that will be a manual JV since the link is broken on the postings so the Recon Tool cannot do the postings.

Items 1-1 through 1-5 on the upward/downward Pam has the JVs purposed but should they be entered on the template.  Vinay stated to leave it the way it is until it can be reviewed after the adjustment documentation is sent out.

4.
SSC Budgetary to Proprietary – Debbie ran the Recon Tool for 2003 and 2004 and the documents had 1000 numbers which looked like year-end closing transactions.  Vinay stated that Debbie should run the tool for current fiscal year 2004, period 1 through current period.  She should not run the tool for 2003.

Center Status and Updates:

LaRC

Renee asked Vinay in the case where the center thinks a manual JV is necessary even if the center is suggesting trying the BL Correction Tool if the center should give the high level postings that they think should occur.  Vinay stated yes, that the Competency Center wants to make sure everyone has the same general idea and that Code B knows that this is the posting that will occur and is in concurrence.  After this has been approved and the BL Correction Tool cannot make the posting the Competency Center will ask the Center to fill out the JV Template so that a manual JV can be posted.

JSC

Letha asked about the JV Template.  She asked if the centers will provide the JVs or will the Competency Center provide guidance on these JVs.  Vinay stated that the centers should provide the JVs but this is dependent on the adjustment accounting documentation from the SGL Team.
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