Reconciliation Telecon

March 18, 2004

11:00 – 12:00

Actions To Be Taken: 
MaryLou will send out guidance on manual JVs in an e-mail to all of the centers.

Current Status and Issues:

1. There are some global comments on the templates from the centers.  One of the comments was that some of the centers started out with one type of occurrence, skipped to another type and then went back to the same type that was above it.  MaryLou suggested that the centers should group the like occurrences together it is helpful.

2. When the centers send the templates they should do a print preview before sending them.  In some cases the landscape button was turned off and the portrait button was activated therefore some of the columns were expanded to meet the centers’ needs.  When the Reconciliation Team started to print the templates they received too many pages with a few cells printed.

3. Vinay stated when the centers start identifying the budgetary ledger document and the source FI document and grouping them together on a line the center should make sure that they relate to each other.  The FI document and the associated budgetary ledger document should be together in one cell that would allow the Competency Center to research the document completely.

4. MaryLou stated that the centers should be using the alpha indicator on the center because everyone is not familiar with the AIN.

5. There were some comments from the centers that the system timed out while processing.  The center should identify one or two people in their Reconciliation Super User Group to get access to the long term server.  

The center should submit a SR requesting the long term server, give the user id and forward that to the Basis Team at the Competency Center.  The Basis Team will contact the center in getting the path to the long term server.

6. Charles stated that when the centers submit the weekly worksheet they should include the Code B analyst responsible for the center.  He will send out the centers’ point of contact to the entire group.

7. Rob stated that there were a few sheets not labeled as to whether or not they had been reviewed or not been reviewed or no differences.  Each sheet should be labeled so the Competency Center knows the status.  There are still some sheets that had a separation of similar instances.  There were some sheets that did not have any groupings at all or number of sequences.

8. MaryLou stated that the Competency Center is getting a large volume on the cost side which is budget to proprietary, funded expenses, accounts payable and unfunded expenses from each of the centers.  At this point there are 2 people reviewing all of these transactions. The Competency Center is a week behind in reviewing these documents and that will be the case until the Competency Center receives more resources next week.

Reviewing spreadsheets

1. GRC Budgetary to Proprietary – Sections 3.0, 3.1, 3.2 and 3.3 need to be re-evaluated by the Competency Center.  Karen has re-written the descriptions of these sections on a revised sheet.

2. GRC Accounts Payable – Items in section 4 and 5 will be reviewed next week.  Rob did not review these this week.

The Competency Center is waiting on the proposed manual JVs from the center because the tool does not propose anything due to a broken link.  The Competency Center needs the high level SGL account and the dollar amount for the manual JVs.  After the JV is submitted the Reconciliation Team will validate with the SGL Team.  

3. JSC Budgetary to Proprietary – The 2.0 section relates to upward/downward issues.  They hit the upward obligation account versus the cost account.  The BL correction tool will not pick up these.  JSC will modify these so that the manual JV will be proposed in order to correct these issues. Vinay suggested that Letha should do 2.1 and he will compare it against the tool.  

The 5.0 items that are the carried forward items are out of balances from ’03 that would have carried into ’04.  The center asked if there is an action to try and identify all ’03 out of balance situations to attempt to get those corrected in addition to the ones for ’04.  Charles stated that an out of balance for a prior year should be brought to Code B’s attention.  When Code B visits the center they will address the out of balance issue at that time.

This center then asked Vinay if there was an account relationship that was out of balance in ’03 can they use the tool to identify the transactions that were incorrect.  Vinay stated yes the tool could do this action.

4. GSFC Budgetary to Proprietary – There are compiling a proposal for manual JV corrections which will be sent to the Competency Center via a template designed by Vinay.  

5. HQ NMO Accounts Payable – They used an “R” instead of a “D” and found the differences.  Vinay stated that the system is not configured for 3-way match on HHS so this will be a reconciling item from the center.  The funds that were cited incorrectly will be placed on the list for next week.

The Competency Center has placed some of the upward/downward items on hold until they distributed the documentation to all the centers. 

6. MSFC Funded Expenses – MSFC stated that the “Agreed on Action Column” does not specific whose action it is on the 1-4 section.  MaryLou stated that this is a Competency Center action because the centers do not have access to reverse a budgetary ledger document.

7. JSC Reimbursable Receivable – Sharon stated that this was run on March 15th and the 19,000 seemed to have cleared and there was no difference except the carry forward balance.

8. JSC Reimbursable Revenue – There were no differences when the Recon was run on March 15th.

9. MSFC Reimbursable Receivable – These are rounding issues and that is the correct use of the 9998 account in this case.  The 9998 is the system balancing account and it posts by rounding.

10. SSC Reimbursable Receivable – When the reimbursable receivables are run for 2 fiscal years it links the documents together and the difference clears.  The transactions crossed years.  There was an original document in ’03 and the reversal was done in ’04.  There will be a difference shown all year when the original document was done in ’03 and the reversal document was done in ’04.

11. LaRC Reimbursable Receivable – There was a number below threshold.  When the Recon is run for the 2 years it links documents that cross fiscal year together to give the 4440.  This will continue to appear.  When the Recon is run for ’04 it shows 3825 in the difference because of the crossing of years.  The 3825 is related to the 4440.

The KSC, HQ, ARC receivables will be ready for next week’s telecon.

Center Status and Issues:

JSC

1. Patty asked what happens to the spreadsheets once the Competency Center has agreed upon an action.  MaryLou stated that the spreadsheet that was sent to the centers will note in the “Agreed Upon Correction Process” whether it has the approval of Code B.  If it is a Competency Center action in most cases there is a projected date of completion on the spreadsheet and the Competency Center will create an SR and attach the spreadsheet.  The Competency Center will do one SR per center per Reconciliation. 

There will be a drop down under Core Financial for the Reconciliation analysis as there is for the Accounts Payable/Accounts Receivable/SGL area.  When the Reconciliation Team creates the SRs they will start the short description with the centers’ alpha name.  The centers will then be able to query by entering JSC% in the short description and choosing the reconciliation status.  Once the SR has been completed the new BL document created will be entered into the spreadsheet which will be attached to the SR and then the SR will be closed.

2. This center asked if there were SRs previously submitted and were currently receiving corrections and if some of the corrections affect Recon should those be worked through the Reconciliation Team.  They received a correction on a SR that affects ’03 data and this SR was for an unbalance in Recon.  MaryLou stated that the Competency Center went through the SRs in Remedy that were in the SGL area.  If it was a data integrity issue that was going to be worked by the FY’04 initiative, it states that (FY’04 initiative) in the resolution section of that SR.  These SRs are to be worked by the Audit Team or the Reconciliation Team.  If the centers have received direction on doing any correcting activity on a SR that has FY’04 initiative in the resolution tab that SR should be brought to MaryLou and Vinay’s attention.  

Charles at Code B is working the documentation for the center action.  This documentation will not be a SR.  Charles stated that there will be a document similar to the one Core is using now with the template listing the differences and a resolution is shown in one of the columns.  The centers will be responsible for maintaining the document.  Code B is currently identifying exactly what they need to see.  MaryLou stated that if there is a center action that has been approved by Code B the center needs to keep the document number recorded for future updates.

MSFC

Art Lacey asked about the testing that the Competency Center has asked the centers to do on the correcting process.  He asked if that is going to be an ongoing process.  MaryLou stated that the center actions that are on the DCFO spreadsheet go across fiscal years.  Actions that go across fiscal years or if they are complicated they should go into TR01 so that Code B could review the net effect on the financial statements.  The situation with SAP is that 25 transactions could be done and the 25th one could net a different result.  The Competency Center wanted the centers to enter all the documents that were identified on the action plan into TR01 and Code B to review each transaction.  This step will not be required for all center actions.
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