Reconciliation Telecon

March 11, 2004

11:00 – 12:00

Current Status and Updates:

1. There was a discussion between Code B and the Competency Center on the dollar threshold for adding items to the template.  The decision was that if the item is $100 or more it should be added to the template but items under $100 will be addressed at a later date.  This will help get through the some of data on the submissions of the spreadsheet in a more timely manner.  The Competency Center did not get to analyze all of the centers’ worksheets because of the volume and this is the reason for the $100 criteria.

2. Vinay stated that what should be in the root cause column is based on the documentation that was sent to the centers.  In order to determine the root cause the centers have to drill down into the accounting documents and the budgetary ledger documents.  At times the centers will have to do a T account analysis on the budgetary ledger documents.  As a guide the centers could look at MSFC’s tabs and their proposals of how the SGL accounts should be viewed.  In order to help the Competency Center with their analysis, the center should list the individual listings of BL corrections and upward/downward BL postings.  

3. Vinay stated that the centers should enter the year of the originating document that has the issue.  This helps segregate the ’03 documents from the ’04 documents because the Competency Center wants to concentrate on ’04 documents.

4. Vinay stated that the center would enter the proposed correction in the appropriate column of the worksheet.  The center could then compare their proposed correction to the Competency Center proposed correction when they receive the spreadsheets back from the Competency Center.

5. The centers should use alpha characters to identify their center on the spreadsheet. 

6. There is another issue where there is duplicate document numbers across relationships.  If the centers see a document with 2 different relationships they should capture it in one of the relationship tabs and the other one the center should refer that it has already been captured it on another tab.  There are different people looking at different relationships.  The centers should not enter all the relationships on one tab.  It should be broken down by each relationship.  On the duplicate one the center should enter the FI number and in the description section or root cause section it should refer to the relationship that has all the details.

7. If the centers did not research a relationship or if there are no differences they should note that on the spreadsheet at the top.

8. Charles will review the Code B directives.  If the centers are dealing with a current year issue and they know how to make the corrections for issues such as user error, Code B stated that the centers should go ahead and make the corrections.  The center should coordinate with the Competency Center to ensure the corrections are done properly.  These do not need Code B approval.

9. If the centers are dealing with prior year issues which have been identified and the corrective action has started they should complete the corrective action.   If the issue is pertaining to a prior year and the corrective action has not started the center should not take corrective action on it.  The agency level is currently working with the contractor KPMG who has the lead on reviewing ending balances for FY’02 financial statements verifying these balances based on the numbers that were reported.  The FY’02 ending balances will be verified with supporting documentation that is at the agency then there will be a comparison to the FY’03 opening balances.  KPMG will view what was converted in ’03 based on each wave as each center connected with SAP.  They will be doing a thorough analysis making sure everything was converted.  

They will be doing a verification of FY’03 ending balances, FY’04 beginning balances and any analysis that needs to be done with Accounts Payables that did not get in at the end of ’03.  Code B will be visiting the centers once the initial analysis is completed based on the information at HQ.  When Code B visits the centers they need access to the personnel who are knowledgeable on the conversion process to ensure a thorough analysis.  

10. In the cases where Code B has identified problems and there has not been a resolution, Code B has been working with the Competency Center in doing a thorough analysis on the documents.  Code B is doing the data cleanup agency wide to ensure data integrity.  Charles and Melajo are the points of contact for this process.

11. MaryLou reviewed the worksheet and individual actions that she sent out the March 10th.  

a) MSFC Budgetary to Proprietary Reconciliation – They had grouped 5 areas of concern. 

(1) Budgetary BL configuration for the improper posting of downward adjustments to the SGL 4871 rather than the 4971.  This agreed correction process is that it will be a center action and would be an off-hours activity coordinated with the Competency Center and Code B.  The SGL accounts that are proposed to be posted to are blocked for manual posting.  The Competency Center will have to unblock the accounts, have MSFC do the corrective activity and then re-block them for manual postings.  The date is yet to be determined.

(2) Bank of America Credit Memos – The Competency Center will               review this again based on the fact that Bank of America does not have a downward adjustment.  The agreed correction process is that the BL tool will now propose a correction due to broken document link.

          (3) .01 issue does not have a known root cause at this time – This               

          caused the Competency Center to re-think the threshold and     

          provide a threshold of a $100.  

(4) 2nd quarter initiative Summary spreadsheet – The agreed   correction process is to let the BL tool to correct these.  The Competency Center will create a SR and attach the documentation and corrective action. 

(5) The center had an IPAC Invoice that had no obligation previously recorded in SAP. When the IPAC Invoice was entered no budgetary ledger posting where created. The root cause was determined to be the following: The 2-digit trading partners were removed in SAP as no longer valid. The center had posted the IPAC Invoice citing the 2-digit trading partner. SAP allowed the posting to occur which was an incorrect process. As a result of this root cause an email has been sent to all the centers asking them to not process any IPAC Invoices citing a 2 –digit trading partner. MSFC reversed the incorrect invoice, submitted an SR to update the trading partner on the vendor (DOI) to the correct 4-digit trading partner, and then created a new invoice citing DOI. This corrected the problem.                                  

b) GRC Accounts Payable Reconciliation – The first grouping is 

2.1–2.9.  The document link is broken so the tool cannot correct or propose a correction so this will be an off-hours manual JV that the GRC should create to post the proper budgetary ledger in house.  After the document is posted, the Competency Center will come in and link the document back to the original FI document. This is the case for 2.1 – 2.4.  The proposed action for 2.5 is the tool will post a correction and the Competency Center will post it.  The case for 2.6 and 2.7 the Competency Center will create a manual JV and they will link it.  The case for 2.8 is that the tool will do the correction and for 2.9 there will be a manual JV and a link afterwards.  These should have not been considered as upward/downward adjustments. 

The Competency Center will coordinate with Miriam at GRC in order to get the center actions completed.  After the actions are complete, the center will supply the Competency Center with the new documents so that they can link it to the original FI document.  The Competency Center will create SRs for the two issues that are indicated as Competency Center actions and completing these by 3/31.

c) GRC Budgetary to Proprietary – The first section was the Travel incorrect postings to 4801 and 4610 on refunds of overpayment.  These were logged on the A/P reconciliation.  These were duplicates from one reconciliation to another reconciliation except for 1.2.  The Competency Center proposes that the incorrect de-obligation document needs to be reversed.  In the case of 2.0 that was a HHS invoice that had the wrong document type.  The Competency Center will do the correction because the validation rule will have to be turned off the HHS document type.  Section 3 is incorrect upward/downward adjustments and it needs to go to 4971 so this will be a manual JV by the center as an off-hour activity.  The Competency Center instructed GRC to propose the manual JVs for 4871 and 4971.  In section 4 those were documents that GL correction tool does propose an entry and the Competency Center can post those.  In section 5 that a BL correction tool entry that was posted that should have not been done and that document needs to be reversed by the Competency Center.  MaryLou stated that GRC will correct 4.1, 4.0 and 5.0.

d) ARC Accounts Payable Reconciliation – The agreed upon correction for the cancelled payables is that the Competency Center needs to finish this activity but it has not yet been scheduled.  Code B will review this situation as well.  When the centers are going through accounts payable they will see the year end closing process documents which are document type SD.

Center Status and Updates:

JSC asked if they should use the same format that is being used for Reconciliation to submit the consolidated listing of the fiscal year ’03 documents.  Charles stated yes, that this information should be submitted to him.

Pam from MSFC asked if she can continue to propose using the manual JV to correct the upward/downward adjustments.  The Competency Center yes, she can but not to make any corrections.

KSC stated when they run the accounts payable relationship they get numerous records where the link is broken.  This center asked if they can send a list that gives the FI and BL document so the Competency Center could link them back together so the center does not see these every time the relationship is run.  The Competency Center stated that these are not broken links and there is nothing they can do to assemble these back together.

GRC asked if they can submit one document for Bank of America even though it may be several fund and fund centers because several are under $100.  MaryLou stated that on the document level for the Bank of America there will be several ALI’s and the center should put the document number and total dollar amount overall and then they can indicate various fund/fund centers.  The Competency Center is using this for is to help them to ensure there has not been a transposition in the document number.  If the fund and fund center matches with the document number the Competency Center knows they are looking at the same document that the center was looking at.
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