Reconciliation Super User Telecon

March 4, 2004

11:00 – 12:00

Actions To Be Taken:

1. The Reconciliation Team will construct some global overall guidance concerning procedures on FY ’03 and FY’04 documents.

2. The competency center will work with Code B to provide additional guide lines on issues that should be corrected by the centers.

Current Status and Issues:

1. Mary Lou sent out a Power Point slide of a review of the Super User Reconciliation Process to all the centers.  The centers are to complete the template that was included in the e-mail by account relationship for the transactional data and it needs to be submitted to the competency center and Code B by Tuesday at 12:00.  The template needs to go to Mary Lou, Vinay and Charles.  The template is then reviewed by the Competency C enter audit team and Code B.  The review is to put the templates into identifiable groups, selected occurrences within the account relationship and group them according to the templates.  As the Competency Center goes through the template they will check areas that the centers should start completing such as the root cause and the proposed correction process.  The Competency Center will check these areas for accuracy.  

2. Donna stated the purpose for the template was to coordinate the root cause, the corrective actions, the impact and steps that need to be done to correct the data.  This process can be started by using this template and the centers can help define the requirements for the reporting tool.  The intent is to complete the template prior to an SR being created.  The portal was intended originally to be reporting at the end of the month and on an interim basis.  The Super User call is the coordination of activities, review and approval of root causes and steps that need to be taken to correct issues before the reporting period occurs.

3. Mary Lou stated that the template is used to have a discussion at the Super User Meeting and if it is a Competency Center action then they will create the SR and attach the templates.  If it is a center action the process will still need to be determined.  The problems would be grouped and discussed on Thursday.  The template information can be entered into the portal and this would be the supporting documentation for the reporting in the portal. The agenda for the Super User meeting will be based on the weekly template submission.  On Wednesday the Competency Center will send out the agenda and a consolidated template of what the centers have submitted for that week.  During the Super User meeting the Competency Center and centers will agree on a plan of action that needs to occur and the owner whether it will be the center or the competency center will do the action.  If it is a Competency Center action a SR will be created by account relationship and the documentation will be attached to the SR in accordance with the competency center documentation process.

4. The open item is that there needs to be a method to identify a means for tracking center actions because the service request process is not intended to track center actions.  This should be configured by next week.

5. The template that the centers received in the mail is the current one and has not been updated in the OLQR.  The OLQR is scheduled to be updated this week.  Mary Lou reviewed the template fields with the centers. 

· The numbering system is sequential by issue.

· Mary Lou asked the centers to use the alpha indicator for identification such as MSFC.  

· The competency center has asked for a center point of contact for each issue to help establish ownership for the actions at the center. 

· The center should add fund and fund center to the description. 

· The FI document number helps to understand the correction process. 

· If there is a purposed correction process the centers should list it.  

· The Competency Center will fill in the agreed correction process at the Super User Meeting. 

· The last columns are for the Competency Center use.  If these are Competency Center actions this will be part of the documentation to add the new document numbers that will be created and whether it has been completed.

6. When the centers create the templates, they should check the documents that have already been identified and distributed known open issues so that the issues will not be re-written.

7. FM/FI Reconciliation Status – The Competency Center is still analyzing the issues behind the FM/FI so that they can put together some guide lines for this process.  The FM/FI reconciliation does work.  The Competency Center has configured the account relationship analysis tool to assist the centers in the FM/FI reconciliation activity.  This will be rolled out to the centers once it has been tested and some guide lines and procedures have been written.

8. Vinay stated that the Bank of America documents that are displayed multiple times through the relationship have been corrected.  The Competency Center re-entered the correcting BL and reversed the incorrect budgetary ledger documents.  There was a large amount of documents in the budgetary to proprietary in the funded expenses recons that were related to bankcard.  Several were corrected by the budgetary ledger correction tool and the remaining ones had to be manually corrected.

Center Status and Issues:

John asked Mary Lou when the centers would have access to Role in order to do queries   Mary Lou stated that the role was migrated into production on Monday night.  It was available for assigning at the center level using the standard process from security.  The IT security at the center needs to process that request for getting access to that role.  There is no segregation of duty conflicts.

1. Paul asked if the centers have already submitted SRs on documents that have issues should the centers put the SRs on the templates or do they start with new issues.  Mary Lou stated that the centers should put the SR number on the template in the description and a center point of contact.

2. Paul stated that when looking at the new approach to SAE and SFC he drilled down to fund center and the system timed out.  Vinay stated that the center had to be placed on the long running server.  The center should submit a SR requesting that the name and user id have access to the long term server and that comes through the Basis Team.

1. JSC asked if the template information will still be required once this information is entered into the portal and made available by Code B.  Charlene stated that the portal and the template will basically be the same data because each document number will be loaded that is causing the out of balance condition.  The portal will roll out the information by AOF (Application of Funds).  The detail will be underneath the summary total.

2. Patty at JSC asked if the center should be doing corrections at all until they receive a confirmation as a result of the weekly telecons.  Charles stated that the center can do corrections but they should note that it was an issue and was corrected at the center already and then list it on the spreadsheet.  Code B will construct a guide line on things that should be corrected by the centers such as user procedure errors or doc type issues.  The guide lines should be available by next Thursday.

GRC found several bankcard invoices and wanted to know if they should list all of the fund and fund centers.  Mary Lou stated that if there are multiples on a document the center should list just one fund and fund center because this will help the Competency Center to narrow down the search.

LaRC asked if the user knows what the error is on a ’03 document do the centers correct these.  Marlana stated that if corrections are made on ’03 documents it may have a ’04 impact.  The documents for ’03 should not be automatically corrected.

ARC asked if they should be able to reconcile the detailed information off of the spreadsheet back to things that have been identified in the tool.  Mary Lou stated yes that they should be able to if they have analyzed all the documents related to the in-balance in the tool.  
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