Purchasing

November 12, 2003 

11:00 – 12:00


Actions To Be Taken:

1. Jane will have Lee check the status of SR30369 for ARC.

Current Status/Issues:

1. A number of SRs were outstanding relating to purchasing and BW reports, and one in particular, which was related to MM only changes.  Ross Zorn provided an update on this, and a high-level of what is available at the present time.  Ross noted that over the weekend the BW was reloaded to provide update MM changes and to provide newly developed reports that reference new MM objects in particular the PO document number and the PR document number.  When going into the BW role menu the user will notice there are two new folders (purchasing new and EIS new) or drop downs.  The old queries are still available in the purchasing and EIS queries folders, but these will be deleted after a couple of months.  The new queries all point to the new objects that have the latest status of MM information as opposed to the older queries, which had the status of the MM information when the FM information was changed.  In effect there will be 2 new folders, and each folder has the new queries in them.  There are also attributes associated with these new objects.  All of this is documented in the “frequently asked questions (FAQ)” within the BW area.  There is some impact in operating behavior that was noted during testing.  For example when making changes to header text and header notes then a field in the header area must be changed for the header to be picked up.  The new operating behavior can also be found in the “FAQ”.  When looking at the purchasing area purchasing new and purchasing old queries will be seen.  In the purchasing new queries, the screen shot for what is in the navigation-block, variable entry and report data is given, just like the old ones, and it also lists filters and conditions that are also set in the query.  
Jane encouraged all to take a look at the “FAQ”, and communicate this to the Centers.

2. Currently having problems with one aspect of Release Strategies, which is causing problems with getting this into production, therefore release strategy changes may require more time.  Hope to have this into production in a couple of weeks.  Jane asked the Centers if they are expecting major re works of release strategies within the next couple of weeks.  Jane noted that major re-works had already been seen for HQ, NMO and JSC.  
a. GRC – They stated maybe because they have a new Director, and there has been talk of a re-org.  
b. GSFC and HQ – GSFC noted they are looking for a release strategy for planning PRs, but is not aware of any others.  Jane noted that this would not be a major re-work of everything.  

c. KSC noted they were not aware of anything new.  

d. LaRC noted they had some coming up, but they were not major re-works.

e. ARC noted they have 1 SR in the system for quite a few changes, but have not received any status on this.  They also have 1 other SR to submit, but was waiting on the first SR to be completed prior to submitting.  The SR that has not been submitted is fairly extensive.  

f. MSFC stated they were not aware of any except for ones or twos.

3. There have also been some budget-exceeded errors encountered periodically in the approval cycle.  Jane noted there are a couple of new buttons on the OLQR, one of which is the flash update button.  Currently there are two items under the flash update button.  One is related to procurement, and specifically the budget exceeded issue and the workaround that is there.  There is still a customer message logged with SAP in regards to the under lying problem related to the approval.  The second item under the flash update is related to BW reporting.  The second new button is available under each of the sub-process menus and it is a watch list.  Jane encouraged everyone to look at the OLQR and the new features, which will provide a heads-up of the known issues and the workarounds associated with those.  This will now be the venue for providing this information instead of doing updates to the user procedures, which are only to accommodate a workaround if the workaround is not expected to be a long-term workaround. 

4. Timeout issues were being experienced with Bankcard 57, but these have been resolved.  

5. The Bankcard Workshop will be held next Tuesday and Wednesday at the Competency Center.  There are 30 people attending.  Attendees should be at the Workshop by 8:00am on Tuesday, and the 2 days will be full.  Jane will provide a high-level agenda and purpose at today’s 1:00 meeting.  The Workshop is full, and cannot accommodate any other attendees due to space restriction.  Next weeks telecon will be held next Thursday during the same time slot.  

6. Jane noted that there is a new Deputy Purchasing Team Lead.  Doreen Medzi has been named to this position, and she will remain at GRC.  

7. Jane noted that last week she was at the Public Sector 2003 ASUG forum.  Jane spoke in regards what NASA had done in terms of Bankcard.  She noted that one of the topics was a federal financials update..  The Government of Canada did several presentations and these were very interesting.  They are an enterprise ramp up of SAP.  They are moving from 4.0 to enterprise, which is a significant jump in functionality.  Some of the things they are dealing with will not be dealt with by NASA because NASA is at a later version than they are.  They did a session on budget derivation and the new budget control system, which is the new way to do budgeting.  From every indication this new budget control system is a definite improvement in terms of the derivation strategies and the derivation rules that must be in place and all of the background processing that is occurs when a save is done on a PR or PO.  Another session was done on versioning.  They are using versioning for some of their documents.  Versioning will be available for PRs, RFQs, POs and outline agreements.  With the PRs and POs a new tab is given called the version tab.  The type of modification can be identified.  The versioning will group all of the changes made at the same time.  Jane noted that this would be a step to help with mod functions, and does not appear to be a lot of configuration involved in this.  

From a SAP standpoint, Rebecca Hughes and Randy Gaylor gave a presentation on Thursday in regards to another aspect of versioning, which will be under the supply relationship management (SRM module), and the direction that SAP is headed from a federal procurement standpoint.  This SRM versioning was more along the lines of what would be thought of for typical modifications.  The prototypes indicate that a copy would be made, providing the capability to view a mod as a mod as well as the composite view of the document.  This was encouraging in terms of where they are headed, but this will not be in enterprise.   

8.  The expected date for the enterprise release for NASA is sometime next year.   Will have a more definite date later.


CENTERS ISSUES AND CONCERNS:

GSFC

GSFC asked why when doing a browse on the PR it lists the PR multiple times in the document overview.  It depends upon the layout that is used.  It was noted that the user would need to set their layouts to individual rather than global.

GSFC noted that if partial obligations are done on the PR, and the user goes do-commit the remaining funds and goes into the NASA data tab and change the value it invokes the release strategy.  An SR has been submitted for this.  Jane noted that this SR had been received, and from what she has seen the extension may need to be reviewed because it may not have been updated correctly with the Patch updates.  She noted if the value of the overall procurement is going down then the NASA data tab should be corrected.  If money is just being taken off, but the overall value of procurement is not going down then the NASA data tab does not need to be updated.  

JSC

JSC noted that when the system was first implemented and something was de-obligated off the PO it used to go directly back to the budget, and then the change was made so that the de-obligations wwent back to the PR (referring to services) instead of going back into the budget so they would have to be de-committed by the requisitioner.  With the start of the new year there were new account numbers put into place to track something that was obligated in ’03 and de-obligated in ’04.  Now JSC is noticing that whenever a de-ob is processed off of a PO sometimes it hits the new accounts and the prior year adjustment accounts and it goes all the way back to the budget and does not recommit on the PR, and other times it does not hit the prior year adjustment accounts it hits the regular 4610, etc. and recommits on the PR. In both cases they were things that were obligated in ’03, and de-obligated in ’04.  Jane stated that they would need to look at the job aid that is available for when things go back to budget versus when they go back to the PR.  Part of this was related to the services tab versus the limits tab, and part of it depended on when it was awarded prior to or after August 11th.  The job aid explains when it goes where.  Jane noted that with value based functionality the adjustment accounting came in, which is upward/downward adjustments.  Frequently when a de-ob is done, it will hit the downward adjustment scenario and hit 4650 instead of 4610.  The downward adjustment information has not been included in that job aid.  JSC noted that the scenarios they were encountering were all things that were obligated after that date and should have been under the new rules (when it de-obligates they recommit on the PR).  None were on the limits tab.  They were all on the services tab, yet some of them use the downward adjustment accounts and went all the way back to the budget, and some use the regular accounts and recommitted on the PR.  Jane noted that if Vivian cannot help then the Competency Center could investigate when more information/an example is provided.  

ARC

It was asked if PR can be locked or if a notification can be provided when PR is modified.   Jane noted that these cannot be done, but the notification is a hot issue for procurement.  ARC noted that when adding lines to an old PR it causes problems to the PR so they are suggesting that new PRs be created.  

ARC noted the close line item button is not working.  Jane suggested a SR be submitted.  
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