Purchasing

October 7, 2003

Current Status/Issues

1. The two big issues being worked are the budget-exceeded issue and the final invoice flag issue.  The numbers that were given yesterday at the 3:00 status meeting was that number of contracts with the budget-exceeded error was around 85.  Twelve or thirteen of those had been sent to the Centers over the weekend to correct.  There were about 22 related to tolerances that should have been completed last night by the Competency Center.  In regards to the final invoice flag issue, as of the 3:00 status meeting yesterday the number of invoices/lines that have been corrected were 148 out of the 355.  Some were identified that had additional problems.  Progress has been made on both of these issues, and the goal is to have these issues resolved tomorrow.    

2. Bankcard – For September a recommendation has been made for the Bank America bill to be paid outside of SAP for all of the Centers.  The Centers that executed interface 60 should do their validations, and submit any discrepancies via SRs during the downtime, which will allow for the analysis and the identification of corrections to be completed during the downtime.  Once interface 57 is back up the corrections can be made.  The manually created POs will have to be deleted prior to interface 57 being made available to the cardholders.  Hope to have an automated means of deletion for this process so that this does not have to be done manually.  Should know more next week as to whether an automated process will be available or not.  If corrections need to be made to specific POs that have an invoice then the invoice will have to be reversed before the corrections can be made.  

For the October bill most of the Centers have implemented some emergency bankcard purchasing procedures.  One of the first activities that will need to take place is that the cardholders will need to enter any order logs for purchases that were made during the downtime as soon as interface 57 is back up.  It is also anticipated that files will be available from the bank on the morning of October 27th.  These are usually received two days after the close, which is the 23rd, but the 25th of October is on a Saturday so it is not anticipated that the file will be received prior to the 27th.  The Centers that completed their September extract will be able to import the October file immediately upon its availability.  The Centers that did not complete their September extracts will need to complete September activity through extract before October can be imported.  Any discrepancies from September can be worked simultaneously with October reconciliation.

Jane noted she would need a list of order logs that had expiring funds that were placed on the manually created POs so that it is known what funds are effected and what Centers are effected as well as the volume.  Jane stated she would send this request later in the week.  

3. There is an SAP developer on site, and there are a number of SRs that he will be investigating in hope of determining the problem and providing a quick solution. 

4. MR11 – A fix was received for the first part of the problem.  It has been tested and the note is being applied today.  When MR11 was run it did not necessarily pick the accounting line that was to be executed.  It instead was picking any accounting line on the PLI, and a fix has been received for this.  MR11 will be able to be executed after the note is applied, but do not have resolution on those lines that have previously had MR11 run against them.  This is like a repair piece, and hope to have this fix from SAP soon, but there is a correction for the execution of MR11.   

5. The Bankcard Workshop is planned for the middle of November (18th and 19th).  One or two suggestions for additions to the topics have been received.  At this point and time attendance is being limited to 3 persons (coordinator, one alternate and an accounts payable person) per Center due to space availability for hands-on ability.  Jane has not received attendees for all Centers, but will need those as soon as possible.  

6. There are about 3 or 4 topics that are tied to 7 or 8 SRs that the SAP developer will look at this week.  

a. There is a group related to PRs and PR approvals in which there are some unusual FM postings.  One of those have been determined to be related to the approval process, and is being worked by SAP in Germany.  

b. There is a second group of SRs related POs and de-obligation of POs in which some unusual FM postings are occurring.  The cause of this is not yet known, but the developer has seen what is going on, and hopefully will be able to resolve.

c. The SAP developer is looking at SRs 27540, 28513 and 28517, and these are believed to be related to the approval on PRs.  The SAP developer is looking at 24315, 23983 and 27937, and these are believed to be related to the de-obligations.  28502 and 27948 are the other two SRs that are on the list for the SAP developer to look at.  These do not fit the other SRs previously listed.  

7. Period 12 is planned for close on the 12th, and Period 13 is planned for close on the 16th.   Everyone would be locked out by the 16th.  Some Centers have locked out certain users out already.  The unlock is scheduled for October 26th.  From a Bankcard perspective users are not locked out, but interface 57 is down, although reconciliations can continue to be performed.  
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