GSFC Super Users


Competency Center Super User Telecon Notes

Functional Area:  Cost Management

Date:  December 11, 2003

Call Leader:  Wanda Nelson

Key Points:

· Full Cost

· Wanda requested plans for December from each center so she can plan for support

· Direct Labor Hours

· Wanda has received approval from Lloyd Blanchard (Representative for Policy) to use direct labor hours one month behind because data is not available for timely monthly assessments.  We will need to reconcile to actual hours periodically and at year end.  If actual hours are not available at this time, planned hours may be used for the 1st Quarter.

· October – Actual October hours

· November – Actual November hours 

· December – Actual November hours

· January – Actual December hours

· February – Actual January hours

· March – Actual February hours.

· To obtain Direct Labor hour information use BW Labor Hour Query or CMRPT14 and query for October and November

· Drill down into labor information for the cost center performing organizations and WBS’s associated with your pool and download to Excel

· Review Labor data as follows

· Delete the 70% labor hours (HSF412003D and SAT412003D) that represent the last days of September 

· Place the 51-090 WBS’s into a separate sheet in Excel

· Identify the 51-090’s related to your pool and remove them from the consumption list

· Identify the remaining 51-090 by Pool and coordinate with the pool manger to obtain the cost center that will need to be assessed for these

· All Indirect Labor will still use COP of UA-Unassigned and will be allocated to the cost center.  User will need to manually load the consumption for cost centers using KP06

· Return to the sheet that contains the remaining project WBS’s

· Assign the correct COP

· Validate 

· Use the upload program to load into SAP transaction CJR2

· Complete this process each month to capture direct labor hours for consumption data

· Maintain a spreadsheet each month to compare the actual hours to the Assessed hours so periodic adjustments can be made to true up the YTD hours.  Adjustments should be done in April, and July through September.

· September must use September actual hours and the final adjustment to make the total year hours correct.

· Assessment Cycle Run Groups must be created to ensure that assessments run properly and do not lock tables which prevents other centers from running

· A new cost element 9000.2410 for Fringe Benefits is being created to avoid negative balances in 9000.2400 Direct Labor to COP

· Another workshop is being planned for January 13-15 at MSFC

· ECCR

· Top Ten Contracts have been submitted by all centers

· Labor

· December is scheduled as a 3 pay period month.  This means FTE’s = Labor Hours / 240

· December hour processing schedule

· Period ending 11/29/2003 – processed into SAP 12/04 and 12/05

· Period ending 12/13/2003 – planned 12/18 and 12/19

· Period ending 12/27/2003 – planned 01/02 and 01/05

· Processing must be completed by 01/05 or FTE calculation will be wrong

· SR Releases and Migrations

· Migration planned for December 18th
· Monthly migrations for fixes will occur the second Thursday of each month thereafter

· Major release of enhancement SR’s planned in the April/May timeframe and on a six month cycle thereafter

· Cost Management and AIS/Integration teams meeting today to determine priorities for releases through May
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