GSFC Super Users


Competency Center Super User Telecon Notes

Functional Area:  Cost Management

Date:  July 22, 2004

Call Leader:  Wanda Nelson
Key Points:

· FULL COST
· PvA Mapping

· Adding Pool, Subpool, and Secondary Commitment Item to the master data records for Cost Center and the Indirect Project WBS's (090's).

· The Cost Center mapping is available in our Alternate Hierarchy – NASAFCPOOL Cost Center Group.  

· May need help from the Centers in mapping the Indirect Project WBS's to the appropriate Subpools For FY05 to be loaded in October.  Charlie Radspinner will assist if necessary.   

· This will help provide a link between BF and Core.  We can use this to help augment our current reporting.

· Center G&A Reporting Group

· Charlie Radspinner will look at the mapping of GSFC’s cost centers to the Agency defined rollups and request any changes by 7/26 for FY04 Pools that were included in Full Cost.  

· HQ's will be using these in reports for actuals through the end of JULY .

· Releases on 7/29 and 8/5 will cover 21 SR’s 
· The 8/5 release will include the change that requires CCR’s to be in Status 6 or 7.  Vernon Baker will provide a list for the centers to review and identify those that need to be moved to status 7 to prevent processing.

· Corporate Assessment

· Begins at 12:01 PM the 2nd business day

· All centers must have their center to corporate assessments done by then

· Year End 
· Labor - Draft Schedule 
	Process
	***Proposed Completion Date
	Action 

	PPE 9/4   --- Account Code Validation ( Interface 20 )  - Follow normal processing Schedule
	Normal Processing Schedule 
	Center Submits File/ CC Executes Interface

	PPE 9/4 - BIWEEK - CST Posting -  REVERSAL - DSB Posting - Follow usual Schedule
	9/8 - 9/13
	Center Submits File/ CC Executes Interface

	September Accrual Use 9/4 PPE ( 9 Day Accrual)
	9/17/2004
	Center

	PPE 9/18   --- Account Code Validation ( Interface 20 )  - Follow normal processing Schedule - to be completed by 9/24
	9/24/2004
	Center Submits File/ CC Executes Interface

	PPE 9/18 - BIWEEK - CST Posting Completed 9/24
	9/24/2004
	Center

	PPE 9/18 - BIWEEK - CST Reversal Completed 9/24
	9/24/2004
	Center

	PPE 9/18 - BIWEEK - CST Reversal Completed 9/24
	9/24/2004
	Center

	Merit Awards/SES Bonuses Accrual
	9/24/2004
	Center

	Locked out of P01
	09/27-10/14
	 

	September Accrual Reversal
	10/15/2004
	CC

	PPE 10/02 - BIWEEK - *Process in eGate
	 
	 

	PPE 10/02 - BIWEEK - *Process in SAP
	10/15/2004
	 

	Merit Awards/SES Bonuses Accrual Reversal
	As Actual payments Posted
	Center


· Cost Assessments - Draft Schedule Attached

	Final Processing Dates
	Assessment Cycle
	Type of Assessment
	Type of Consumption (Plan vs Actual)

	 
	 
	 
	

	September 24 - Friday 
	Facilities and Related Services
	Fixed Rate (Standard Rate)
	Planned Square Feet

	 
	 
	 
	

	September 24 - Friday 
	Information Services
	Fixed Rate (Standard Rate)
	August Labor Hour Consumption Data

	 
	 
	 
	

	September 24 - Friday 
	Desktops
	Fixed Rate (Standard Rate)
	Planned Seats

	 
	 
	 
	

	September 24 - Friday 
	Telephones
	Fixed Rate (Standard Rate)
	Planned Lines

	 
	 
	 
	

	September 24 - Friday 
	Computing
	Fixed Rate (Standard Rate)
	Planned CPU's

	 
	 
	 
	

	September 24 - Friday 
	Engineering Services
	Fixed Rate (Standard Rate)
	August Labor Hour Consumption Data

	 
	 
	 
	

	September 24 - Friday 
	Fabrication Services
	Fixed Rate (Standard Rate)
	August Labor Hour Consumption Data

	 
	 
	 
	

	September 24 - Friday 
	Test Services
	Fixed Rate (Standard Rate)
	August Labor Hour Consumption Data

	 
	 
	 
	

	September 24 - Friday 
	Wind Tunnel Services
	Fixed Rate (Standard Rate)
	August Labor Hour Consumption Data

	 
	 
	 
	

	September 24 - Friday 
	Center G&A
	Fixed Rate (Standard Rate)
	August Labor Hour Consumption Data

	 
	 
	 
	

	September 25 - Saturday
	Fringe/Paid leave to cost centers
	Posted Amounts (Actual)
	Actual Labor Costs

	September 25 - Saturday
	Fringe/Paid leave to WBS Elements
	Fixed Rate (Standard Rate)
	Actual Labor Costs

	 
	 
	 
	

	September 25 - Saturday
	Direct labor to COP
	Posted Amounts (Actual)
	Actual Labor Costs

	September 25 - Saturday
	Direct travel to COP
	Posted Amounts (Actual)
	Actual Travel Costs

	 
	 
	 
	

	September 25 - Saturday
	Indirect labor to Center G&A cost ctr
	Posted Amounts (Actual)
	Actual Labor Costs

	September 25 - Saturday
	Indirect travel to Center G&A cost ctr
	Posted Amounts (Actual)
	Actual Travel Costs

	 
	 
	 
	

	September 25 - Saturday
	Indirect labor to Corporate cost ctr
	Posted Amounts (Actual)
	Actual Labor Costs

	September 25 - Saturday
	Indirect travel to Corporate cost ctr
	Posted Amounts (Actual)
	Actual Travel Costs

	 
	 
	 
	

	September 25 - Saturday
	Indirect labor to service pool cost ctr
	Posted Amounts (Actual)
	Actual Labor Costs

	September 25 - Saturday
	Indirect travel to service pool cost ctr
	Posted Amounts (Actual)
	Actual Travel Costs

	 
	 
	 
	

	 
	 
	 
	

	September 25 - Saturday
	Institutional CoF
	Posted Amounts (Actual)
	Actual Cost

	 
	 
	 
	

	September 25 - Saturday
	Corporate G&A - Center
	Posted Amounts (Actual)
	Actual Cost

	 
	 
	 
	

	September 25 - Saturday
	Corporate G&A - Agency
	Posted Amounts (Actual)
	Actual Cost


· CCR/SL – Planned 9/22 could move to 9/24

· Interfaces - Detailed schedule to come later

· FPAG (Financial Policy Advisory Group)
· FPAG will be July 22 from 1-2:30p EST and the topics covered will include:

· Cash & Fund Balance with Treasury

· Cost  (See Draft Policy below) 

· Investments

 Wanda Nelson forwarded an email from Code  B to DCFO(s) to the Superusers.

The next Cost Superuser’s Telecon is scheduled for July 29th.
Draft Cost Management Policy

July 18, 2004

 BP

TO: 

Distribution

FROM: 
B/Chief Financial Officer

SUBJECT: 
Managing Cost

The recent implementation of a single system of record for financial transactions, Core Financial, requires the Agency to clarify the policy and processes associated with managing and recording cost.

Underlying premises with regard to managing cost:

· Cost accrual is defined as the monetary value of the combination of actual and estimated work performed, services provided or products delivered in a defined period of time.  

· Under Generally Accepted Accounting Principles (GAAP) cost cannot exceed the authorized level of obligation.   

· To be under Standard General Ledger (SGL) controls and compliant with the Statement of Federal Financial Accounting Standards (SFFAS) it is critical that all cost is reported in the system of record in the period in which it was incurred and a corresponding liability is recorded as an accounts payable. 

· Core Financial is compliant with GAAP and SFFAS and it is under general ledger control. 

Effective immediately, all cost will be reported in the system of record the period of its occurrence and cost may not exceed obligations under any circumstance.   The period of time is defined as a calendar month.  . In Core Financial this is applicable at the level at which an obligation was identified—for example the Procurement Line Item (PLI) or Accounting Line Item (ALI).  Cost can only be incurred or recorded against a program, project or functional activity that has received budget authority and appropriately obligated that authority.  Obligations for travel, labor and procurement cannot be made without authorized funding.  

Complying with this requirement will require a change in Agency-wide cost management practices, to include the proactive management of in-house and contractor business activity.  All levels of management are responsible for minimizing the operational impact to the Agency mission by ensuring that labor, travel and procurement cost do not exceed the associated obligation.  

Proactive management shall include: 

· Active management of obligation and costing plans for all cost elements—labor, travel and procurement 

· Prioritization of work and a plan identifying work that can be stopped or slowed if funding is not received in a timely manner.   

· Active contract management to include the provision of clear instructions to contractors regarding their responsibility to manage cost to a negotiated plan and to provide advanced notification to the Agency of potential deviations.

· Center CFO effort to regularly monitor project, service pool and center G&A financial management activity and as necessary educate project management, service pool and center G&A managers concerning their responsibility to manage cost within obligated levels.

· Identify obligation or cost concerns 45 days in advance of a potential occurrence in order to : 

1. Request additional budget authority to be moved to the appropriate line item 

2. Elevate the issue, if budget authority is not available, to the level of Program and Mission Management or Center CFO for decision or action—reprioritization and redirection of funds to the specific line item or a stop work order.

Cost Tracking and Reporting  

The Contractor Cost Reporting (CCR) extension is currently the mechanism used to capture and record cost.  It will remain in use and activity will be closely monitored to ensure that at month-end all cost reported has been recorded in Core Financial.  The reports associated with the CCR extension in the IFMP Business Warehouse will exist as tools for monitoring compliance with this policy.   
All official cost reports will be derived from data residing in the system of record—Core Financial.    
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