Cost Management Telecon
May 13, 2004

10:00 – 11:00

Current Status and Updates:

1. Wanda will continue to have the centers validate the assessment cycles that have run before she sends them out.
2. Wanda has not had the chance to scheduling the WebCast on the job aides that were sent out.  The centers should use the job aide and look at them from a reconciliation point.  

3. Wanda sent out some charts (PowerPoint attachment) of the proposal of what is to be done on Institutional CoF.  The Competency Center is going to add Agency Fee for Services Pools which are WebTADS and the KNAC.  There will also be IFMP Competency Center Reports in this category.  The Agency Fee for Services will be done the in the same manner as Corporate G&A and Institutional CoF.  The money will be taken off at the agency level and transferred to the centers in a programmatic fund center.  They will use a Project WBS Structure to record the cost.  The Institutional CoF is different because the costs should be identified to the center where Corporate G&A is taken off the top and managed at the top.  When the center level assessments of Institutional CoF for the Agency Fee for Services, the cost should be assessed back to where the budget was taken from.  This will be worked through a test client and test BW so the reporting will run correctly.
4. The first set of charts show the transfer of the budget at the Enterprise level to the fund center.  It comes down to the center in that XX Institutional CoF fund center commitment item 9000.1100.
5. Page 6 shows when the money comes down to the center at 51-INST CoF Fund Center and it is in Allobjects.  It will be taken from Allobjects and move it to the Institutional CoF fund center under Allother so that it can be spent.  Then the normal procurement process is followed to spend the money in the pool at the center level.  
6. Page 7 shows how to collect the cost and roll it back out to the centers and back up to the Agency.  The project WBSs that spent money on that 51-INST CoF Fund Center shows the Institutional CoF that will be assessed.  All of the cost that had been incurred would be collected and it would be assessed from the project WBSs to the cost center structure and it will use 9000.1110.  The user has to make sure what is done at the center level is in one cost element structure and what is done at the agency level is done in another structure.  This will help provide the correct reporting.
7. The cost incurred will be moved to the blanket cost centers 51-INST CoF under cost element 9000.1110.  Then it will go from the cost center to the center level project WBSs.  The Consumption data will be used which is the same consumption data that is used for Center G&A.  The actual cost will be moved not a rate.  Wanda will set up the assessment cycle in the test client next week and she will provide screen shots on how to set up the assessment cycle.
8. Wanda will also look at the Corporate G&A because the way corporate is working using all 9000.1000; the visibility is being lost in the BW reporting.  There may be some changes made to the Corporate G&A assessments.
9. Wanda stated that the centers will have to create derivation rules for the 9000 and the A through ZZ.

10. Wanda stated the assessments at the center level will all zero out because there is not a budget at the center in the 9000.1110 or the 9000.1100.

11. Step 12 shows the taking money from the 9000.1110 cost center and then take it to the center level project WBS and it will be recorded after determining if it is X3 or X0.  The next step is to take it from the project WBS that it was assessed to on the 9000.1110 but in this case it will use the 9000.1100 and it will be taken to the Agency Project WBS structure.  The money has been taken off at a 3-digit UPN level.  The Project WBS structure going back will look like this: Business area 01 – INSTCOF, Corporate – CORP and the 3-digit UPN.  This gets the project WBS cost back up and linked to the fund center to where the money is being moved.
12. Wanda stated that she is still waiting for guidance from HQ for year-end as what will be used for a variance percentage between what has been assessed and what has been incurred.  Last year it was 3% not to exceed $250,000.  

13. Wanda is still is working towards not having labor or travel pool next year.  This would require the centers to have their funding for labor into the 1000 commitment before the labor file is run.  There will have to be a funds control check before the labor is run.  The labor pool and travel pool complicates the reporting.

14. Next week Wanda will share the list for the 5.1 Release.  The list will contain the changes that will have to be implemented and new directions in areas for the 5.1 Release.  There will not be changes to the reports and Cost in Excess over Obligations and Downward Adjustments will be statically recorded in the system.  Code B will work with the center to manage that out of existence.  Code BR wants to see the service pool labor and travel be charged direct and gets rolled up under the personnel travel line of the project.  Code BR wants to see this under the service pool line.  
CCR/SL

1. The auditors last year found some CCR files, worksheets, crosswalks, etc… that had been started.  There was a cost entry sheet that was at a status 1, 2, 3, 4, or 5 but not 6 which meant it was completed.
2. There is also an issue this year running the Cost in Excess and Downward Adjustment reports because if the contract CCR file is not at a status 6, BW does not pick it up.  It only picks up records that have been posted in SAP.  The CCR files will be taken to a status 6 if possible.  There is a SR in the system to create a status 7.  The Competency Center can change these files to a status 7 and the files will never be processed.  
The centers need to identify the files that need to be taken to a status 6 (centers would take this action) and the files that are a status 7 would be sent to the Competency Center where they will be updated.  This has to be in the system and completed before the audit starts this year.
3. There is a SR to change the process of the 533.  When processing for the month of May it will not process if the month of April has not been taken to a status 6.  This is to ensure that there is not data in the system that has not been processed.
New Pay Period for Calendar Year 2004

There were 3 pay periods in June which caused a problem because the Friday following that pay period ending June 26th was July 2nd.  This did give enough time to get all of the files in the system and processed.  The last pay period of June 26th was moved to July.  July will now be a 3 pay period month.  The posting date would be July 1st and not June 26th.  There are 2 centers scheduled for June 30th which are LaRC and DFRC.  The posting date for December and January the posting date will be January 3, 2005.  
Center Status and Updates:

One of the centers stated that there going to be a new pool named ITA SMA during the budget cycle.  No one has mentioned how this pool is going to be funded or how to assess cost or the basis.  Wanda stated that she knows that this is going to occur and she has provided the secondary cost elements.  There is a FPAG meeting at 12:00 to discuss service pool content and rate.

One of the centers asked if they can get a 3rd business day at the end of the month to the assessments.  Wanda stated that this is not controlled by NASA.  These business days pertain to Treasury’s dead line and this is an external requirement.

One of the center asked about the charts between page 7 and 8.  They asked if the cost element changes.  Wanda stated that it will change and this is so the user can see the information at the center project WBS at the 1110 and at the agency level so it does not zero out. 

JSC
Cheryl asked about the labor file for the December 25th pay period.  She asked if the file would be named January 3rd on the header.  Wanda stated, yes.

Amy asked about labor and process.  The system takes the posted amount for fringe benefits and the posted amounts are direct labor plus overtime.  She asked why the fringe was put on the overtime.  Overtime does not change the fringe benefits.  Wanda stated that overtime has to be included because of the FICA taxes.  Wanda will look into this issue.
