GSFC Super Users


Competency Center Super User Telecon Notes

Functional Area:  Cost Management

Date:  March 18, 2004

Call Leader:  Wanda Nelson

Key Points:

· Full Cost

· Workshop still scheduled for April 5th through 8th.   Begin Monday Afternoon and finish by Noon on Thursday.

· Layout of workshop has changed.  Expecting 3 to 4 from each Center 

· Workshop will be creating the Job Aides/Guidance needed to perform the variance analysis, and steps for reconciling

· Developing Guidance on the "True Up" of Consumption Data and corrections for other types of inconsistencies that may be found.

· Data from this workshop will be presented to the larger group in early May - Tentative May 3rd through 7th.

· Charlie Radspinner will send the names of those that will be planning to attend and the information needed for key cards and badges by March 23rd
· Updates to the Alternate Hierarchy, Center G&A Hierarchy and changes to Cost Centers – will be sent in by Charlie Radspinner by March 24th.

· Reports

· Wanda sent out a list of BW reports and is asking for requests for additions or changes to the reports by March 31st.

· Chuck Makrucki sent out a modified version of the spreadsheet that has filters and allows you to filter on the selection and navigation fields to identify the report that will meet your requirements

· Proposed changes to the Commitment Item Hierarchy needed for CMRPT24 to make it become the Projects Full Cost Report.  

· CMRPT23 will be made to look and contain all of the Commitment Item and Cost Element detail that is in CMRPT24

· CMRPT24 will be a higher level rollup of CMRPT23 eliminating the 9000.2400 -Labor and 9000.2500-Travel commitment items).

· CMRPT22 will be a new report that will have all of the cost information – no eliminations of data.  This report will serve as the Cost Version of BERPT2 where you can drilldown and get cost information that includes the cost in excess and downward adjustments.

· CMRPT23 will not be changed until CMRPT22 is ready to go at the same time.

· Let Wanda know any additional selection criteria that you want on CMRPT23 and CMRPT24 ASAP so they can get into Production by the April 15th Release

· MIGRATIONS
· Wanda will send out a list of potential migrations to the superuser group

· Start thinking about year end

· How will legacy programs for labor support two program years?\

· Full Cost variance Thresholds – last year lesser of 3% or $250,000

· Do we need labor and travel pools next year?

· ITA/SMA Standard Service Pool

The next Cost Superuser’s Telecon is scheduled for March 25th.
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