Budget Execution Telecon

August 3, 2004

1:00 – 2:00

Action Items:

1. Cynthia is to document the design and quirks on CoF and Corporate G&A for more thorough documentation for the OLQR.
2. Cynthia will find the POC list E-mail and resend it to the super users.

Current Status & Updates:

1. Cynthia said the CC received approval to eliminate the labor and travel fund centers for FY05.  The total process has not been finalized; there are no Job Aides for distribution; and cost has to complete their process.  The CC expects this change to be part of the 5.1 release.  Labor and travel dollars for direct projects will remain in the programmatic fund center.  She said they would be able to open the derivation rule to be one range for one project that is valid for 05.  The derivation rule will range from 1,000 to 9,999.  This will change the look of the fund center and help align the labor and travel actuals to their UPNs from a reporting standpoint.  However, from a distribution standpoint users will still need to distribute the budget by commitment item.  On the indirect side, the budget will be transferred to the pool and users will be able to have the same type of configuration.  Each pool will have 1000, 2000, and all other type budgets.  She said they are aligning labor and travel to the full cost view of distribution and operations.  She said when testing begins for 5.1, the CC will have to test out the MM process for all instructional documentation.  Users will continue to perform distributions the same, however they will not have to pass the budget for labor and travel specifically through the secondary commitment item.  
2. Cynthia said that one potential issue is that each Center was identifying travel projects – projects that were valid to receive travel postings.  Users will not be able to set up derivation rules for labor for each project and exclude travel commitment items and then go do a procurement rule.  She said they needed to set up one rule per project, which is what users do with reimbursables.  She said the derivation configuration would have a range of all commitment items.  This still needs to be tested, and it will probably have an impact on Travel Manager.
3. Cynthia asked the Centers for their input on what makes the master data process so difficult that the CC continues to get large amounts of SRs.  She said users do not know why they did what they did with many of the SRs submitted.  They were told to do it, they did it for someone else, and they are not sure why they used one form over another.  She said 85% of the SRs received dealing with the master data process is incorrect.  She and Wanda will be addressing issues regarding master data and SRs at the CBPL Summit.  Cynthia said that the coding structure in SAP is so complicated she feels there should be a budget execution expert at each Center.  
Cynthia said that the master data coming into the CC will not necessarily go in by the BE team.  She said they are getting more SRs in then they have time to fix them.

4. Cynthia said the CC received an E-mail from Lee Harp, which asked about an update on the coding structure for Code T.  She said that everything they thought they knew about this issue is now up in the air.  For instance, Congress did not approve the appropriated funds in the president’s budget for NASA.  She said that with the information currently available, she thinks that the funds going into FY05 are the same SAE, SFC, and OIG that we have today.  She said the dilemma involves removing the raises, the derivation rules, and having new funds into 05 because that is what is in the budget.  No one knows if Code T is going to be in or out of the structure because no one has received the list yet.  Nor do they know what fund centers and what projects are valid for 05.  What this means to the Centers going into year-end close and the new fiscal year is that the process will work like last year.  The Centers will have to identify which projects are valid for 05 and add the fund range back to those existing projects to include 05 dollars.
5. Cynthia said that if anyone on the super user telecon wanted to be a POC for their Center as a helping hand for the creation of SRs, to let her know.  Someone from the CC said that the users did have a list.  Cynthia said that perhaps they needed to start using it.

6. Cynthia said that one of the problems with Remedy is that users cannot reattach an attachment.  She said many of the issues discussed on the telecon including Remedy would be discussed during the CBPL summit.
7. Cynthia said the CC is receiving many “emergency” SRs.  She told the users that she knows what it feels like to think there is an emergency, but that not every SR can be one.

8. Cynthia said that Rita and Vernon are working on the creation of a new role with BE functionality that allows a Center designated user to access the WBS group to add or delete a WBS from a cost assessment group.  She said it will be going to production in a week or so, but the CC is not in a position yet to begin training users.  The documentation still needs to be worked as well.  The purpose of the new role is to eliminate the master data request for updating the Center cost assessment groups.  She said this would also include any activity that a Center will need to create a reporting group.
Center Status & Updates:

Lee said that he would appreciate being told if he is sending SRs with bad information.  He said the procurement side has had problems with master data because there are people all over the Center putting procurement vendor records in.  He said Jane Maples called him several times during GoLive to let him know there were problems with his SRs.
Gary said that perhaps it was cosmetic on the report, but he wanted to know if there would be assessments hitting budget lines where there are no budgets.  Cynthia said that this happens now.  Cynthia said that if users have a WBS in the cost assessments and it is being assessed with a certain UPN but the fund center never gave up any budget then this situation would occur now.  She said that Cheryl is working a design for a system block for Center G&A UPNs because they are not supposed to be assessed.
Someone stated that Cynthia Schauland was in the process of redistributing duties throughout Code BS, and that she would be issuing a memo soon.

GRC

Don wanted to know if users would still need to transfer money into a fringe pot.  Cynthia said that fringe has not been worked out yet, but it is possible that there will have to be a pool for the fringe paid.
DFRC

1. Cindy wanted to know how the small drops of money at the beginning of the new fiscal year would affect labor.  She said this could possibly halt biweekly if one particular fund center has not received authority for it yet.  Cynthia said she did not think it would stop labor from posting, but that this was a cost question and she was not sure of the answer.  She said that labor would be paid even if funding were not on the SAP side.  Cindy said that she knew it would be paid, but that the biweekly data trying to post will be halted if the authority is not there.  Cynthia said she thought this would be a Code B issue.  Cindy wanted to know how long the Centers could sit on biweekly reports before receiving enough authority to cover every fund center for the projects.  Cynthia said Code B would need to be aware that they would have to release enough budget to cover labor, travel, and procurement.  She said they have agreed to the policy so they will have to manage distribution accordingly.  She said it is a full cost budget and the budget should come down in a full cost mode.
2. Cindy said she was the POC at Dryden.  She does all of the reimbursables, the WBS requests, the labor and travel, and everything else.

KSC

1. Joy said that she heard that Code B is going to ensure transactions are processed for the planned budget, but if a project is not approved then the Centers should not have a job labor code available for people to charge.

2. Joy said there are a couple areas that are particularly troublesome to her when she is checking requests for WBS and coding structure.  The first one is CoF.  She searched the OLQR to sort it out, but she has been unable.  The second one is A-WAC; it has not been updated since 3/31 online.  Corporate G&A seems to work differently from all other processes.  She said users are normally in a rush when submitting SRs for data requests.  Cynthia said she agreed that these were legitimate concerns.  She said the SR has not been updated yet, but she thinks the funds going into FY05 are the same SAE, SFC, and OIG that user have today.  It will be a while before users know what fund centers and what projects are valid for 05.  She said that it is havoc for users when A-WAC is not updated.  She said first the system went away, then in the spring, it was mandated that it would be updated.  She said this is another issue for Code B to resolve – either the system exists or it does not and if it does it must be updated and if it does not then users need to know what process will take its place.  She said that the OLQR does not have much documentation about processes for CoF and Corporate G&A.  She said that the CC would take on the action on these two issues.
3. Joy said that she was concerned that the enterprises will be issuing money at the end of the year faster than Code B can enter them before the 9/26 cutoff date.  She said she has not received any additional guidance on that.  Tish said that Jerry and Cindy were discussing this issue and hope to have a memo soon.

4. Joy said that when she has issues near month end with CRCS and SAP not matching, she has trouble finding out whom to call in the code to get the budget put in.  She said it would be nice to have one POC in each code.  Cynthia said that Jerry sent a list that the CC received, and she would resend it to the super users.  Sally said that when she has these kinds of differences she looks up who entered it in SAP and contacts that person at HQ.  Joy said that would mean Sally was calling Code B and she remembers Jerry saying not to call Code B to call the program offices if there are problems with budget and then the program offices will contact Code B for the fix.  

HQ

1. Jay told the users to give him a call if there are questions when creating SRs for CoF or WBS elements, and he will try to help them wade through the issues.  Someone from one of the Centers said that she called Jay frequently and that he is a big help.  Cynthia said that this was a good thing because the users need to engage HQ personnel into these coding structures.
2. Lori Terry said that all the master data questions should be forwarded through the BASO here at (202) 358-IFMP.  She said if any master data questions arise with HQ as a Center this is the number to call.

3. Lori wanted to know if there was any research performed to update the BW report for the new role Cynthia mentioned.  Cynthia said that if users can report on the reporting group then they should be able to report on the cost assessment group because it pulls the groups over into BW.

NMO

Lydia said that she was the POC for master data SRs at NMO.
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