GSFC BE Super User Telecon


Competency Center Super User Telecon Notes

Functional Area: Budget Execution

Date:  03/30/04


Call Leader:  Cynthia Smith

Note:  The BE Super User Telecon was cancelled for 03/16/04 and 03/23/04.

Agenda Items:

· Reimbursable Structures

· Funds Distribution

· Derivation Rules

· Networks and Activities

Key Points:

· Cynthia Smith will forward the latest BE Reimbursable Structures Process presentation to the BE Super User list.

· Funds Distribution:

· Cynthia Smith reinforced the need for the Budget Maintainer to consistently run reports to monitor for negative budget issues.  This can be accomplished by executing the ZNASAST5 report by Business Area “51”, Fund “*”, and Fund Center “*51-*”.  Once the report is exported to excel, then the user can filter where available budget is “<0”.  This will provide a list of Fund Centers that need to be corrected.  See action items below.

· Cynthia Smith also mentioned a case where a Funds Reservation was created when there was no budget in the Fund Center.  In this case, the user checked for budget, found no budget, and posted the Funds Reservation regardless. 

· Cynthia Smith recommended that centers fund all cost pools fund centers (by moving $1 in and out) that have not received any budget to make it a “budgetable object”.  Once the fund center is a budgetable object, then the hard funds control check is initiated and the user will receive a budget exceed error.

· Since HQ distributes the budget to the centers, GSFC will need to discuss a center policy for resolving this issue.  GSFC may need to borrow money from other fund centers to move $1 in and out of the fund center.  Terry Jones is the POC for this issue.

· Cynthia Smith also recommended that centers educate the PR community to check the budget before they process PRs.  Each directorate will need to establish guidelines on whether the PR initiators will be trained, or whether several budget POCs will be utilized to fulfill this function.

· Cynthia Smith mentioned that all SAP users should have access to the ZNASANR and ZNASAR reports.  In addition, every Requisitioner was trained on checking for budget.  

· Derivation Rules

· The Competency Center is updating the ranges on all derivation rules.  Starting today, GSFC users will not need to put a “to fund” for “04” derivation rules.  There will be new appropriations for FY05 and therefore new derivation rules.

· Networks and Activities

· When posting a transaction using Networks and Activities, SAP does not check against the “Derive Fund Center from WBS, Cost Element, and Fund” derivation rule table.  Therefore, any fund the user posts to will be accepted.  The SR will be deferred until Enterprise Upgrade.

· In the past the derivation rule table was used, but a patch removed the code that checked the derivation rule table.  

· When posting a transaction using Networks and Activities for Reimbursables, SAP checks against the Funds Reservation.

· Betty Orlopp and Terry Wyatt are POCs for this issue.  

Data Cleanup Activities

· See action items below.
	Date
	Action Item
	Assigned to:
	Status
	Comments

	03/30/04
	Determine list of Cost Pool Fund Centers that have not received funding.
	Lori Terry/Vince Elliott/Barbara Patala
	In Process
	

	03/30/04
	Develop BW report that can be used to determine negative fund/fund center combinations.
	Lori Terry/John Brady
	In Process
	04/04/04 LET: Sent email to Casper with recommendation to build Gold Standard Report for Marilyn Mitchell, Alvin Frazier, Gale Fleming, and Sandra Brown.

	03/30/04
	Distribute latest Reimbursable presentation to BE Super User list.
	Cynthia Smith/Lori Terry
	In Process
	03/30/04 LET: Cynthia stated that she will distribute the Reimbursable presentations to the BE Super User list.

	03/03/04
	Discuss a GSFC strategy for the NASA Agency Computing Center.
	Lori Terry/Charlie Radspinner/Trish Ryan/Barb Patala
	In Process
	03/04/04 LET: Discussed this issue with Barbara Patala.  Barbara recommended that we discuss with Trish Ryan.  Trish will contact Sherrie Wood regarding the action that is required to create a PR for this funding.  A meeting has been scheduled for 03/12/04 to discuss this issue if necessary. 03/09/04 Sherrie Wood has contacted Cheryl Ann Barrington to create the Funding PR.

	03/02/04
	Work with the Competency Center and Charlie Radspinner on determining resolution associated with the 51-ITCOMM and 51-ITINST fund centers. 
	Charlie Radspinner/Chuck Makrucki/Lori Terry
	In Process
	03/03/04 LET: Sent email to the Competency Center for next steps related to this issue.  Terry Jones is the CC POC.  Also working with Chris Krug on this issue.  This effort will be a coordinated between Budget, Cost, Procurement, and AP.  03/11/04 LET:  A detailed workplan has been forwarded to Charlie Radspinner and Chuck Makrucki.

	02/17/04
	Document the previous vs. current Sub Authorization Process.
	Barbara Patala/RFO/Lori Terry
	Completed
	03/02/03- Discussed the subauthorization process at the BE Super User telecon.  Received input from Marilyn Mitchell on modifications that should be made.  Lori Terry and Barbara Patala are revising the process and will distribute to Nancy Newman-Pape for approval. 03/11/04 LET:  Sub Authorization Process has been forwarded to Nancy Newman-Pape for approval.

03/30/04 LET:  Received final comments from Barb and Nancy.  Sent final version to Barb for distribution to BE Super Users.

	02/03/04
	Determine schedule for BW VITS with Cost and BE Teams
	Agency Team
	In Process
	03/02/04- Cynthia Smith is waiting on confirmation from the cost team before this VITs can be scheduled.  There are Cost Reporting meetings occurring which are a priority over this VITs.
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