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Process Impacts: Accounting – AP

	SOW #
	12.3-9
	Request Date:
	September 16, 2002

	Deliverable Name:
	GSFC Inventory of Approved Process Impacts
	Issue/Question/Comment :
	Q01503

	Document #
	AP01
	Due Date: 
	September 30, 2002

	Process:
	Manage Accounts Payable
	Status:
	FINAL

	Sub Process:
	05_02_Enter Invoice
	NASA Point of Contact:
	Pat Boswell

(301) 614-7012

	Activity
	Enter Invoice and Park Invoice
	Accenture Point of Contact:
	Brian Lane

(301) 614-7015


	Description: 

	Manual Process Workaround
Goddard’s Accounts Payable process assigns an AP Processor, which is most similar to the Vendor Payment Processor role, to each incoming invoice. The AP Processor oversees the entire lifecycle of the invoice. They ensure the resolution of invoice / receipt discrepancies and timely payments within terms to capture Vendor discounts and avoid interest charges. Since the current Agency design does not assign an AP Processor to an invoice until the invoice is placed in a Park Complete status, Goddard will experience problems in the monitoring, reporting and administration of prompt pay policies. This problem is exacerbated given the fact that an average of 10,000 invoices per month are processed at Goddard. To maintain control of invoices after the Vendor Invoice Processor enters them and before they are Park Completed by the Vendor Payment Processor, a workaround or change to the current business process will need to be identified.

One potential workaround may involve the use of an Excel spreadsheet that maps a given invoice document number to the Vendor Payment Processor designated to fully process the invoice. The spreadsheet could also contain the date on which a given invoice was received and other data as needed. The maintenance of this spreadsheet would be in addition to the Vendor Invoice Processors requirement to write the SAP invoice document number on the hardcopy invoice and to forward the hardcopy to the Vendor Payment Processor.




	Business Rationale:

	Goddard requires the ability to track and monitor invoice aging by Vendor Payment Processor.  This will ensure discounts are taken, interest payments are avoided and prompt pay policies are followed.     




	SOW #
	12.3-9
	Request Date:
	September 16, 2002

	Deliverable Name:
	GSFC Inventory of Approved Process Impacts
	Issue/Question/Comment :
	NA

	Document #
	AP02
	Due Date: 
	September 30, 2002

	Process:
	Manage Accounts Payable
	Status:
	FINAL

	Sub Process:
	05_02_Enter Invoice
	NASA Point of Contact:
	Pat Boswell

(301) 614-7012

	Activity
	Enter Invoice and Park Invoice
	Accenture Point of Contact:
	Brian Lane

(301) 614-7015


	Description: 

	Manual Process Workaround

The current business process at GSFC does not require funds to be committed for any Commercial Bill of Lading (CBL) or Government Bill of Lading (GBL) shipments. Additionally, CBL shipments that are less than $100 are not committed or obligated today. When invoices for CBL shipments less than $100 are received, they are verified by Logistics Team and forwarded to the Accounts Payable Team for payment.  

After SAP implementation all CBL and GBL shipments will be directly disbursed through the entry of FI invoices (see MDM Q01509).

As a result of this design, Goddard will no longer obligate any GBL shipments nor CBL shipments over $100.

Further investigation is required to understand Goddard’s requirements for obligating all GBL shipments and those CBL shipments over $100. If there is a center policy requiring obligations, Goddard will need to employ a ‘hybrid’ solution. For those CBLs not requiring obligation, an FI invoice will be entered according the Agency Design. For those CBLs and GBLs requiring obligation, both a commitment and an obligation will be required in Core Financial as an obligation can not be created without a commitment. A PR and a PO will be required. As commitments are not required for these obligations currently, the result of the Center-specific solution will be an impact to the workforce in Codes 230 and 150.




	Business Rationale:

	Current business practice at Goddard is to direct disburse come CBLs and to obligate other CBLs and GBLs. Current understanding of the Agency Design indicates that CBLs and GBLs will be processed through FI invoices and, therefore, would not be committed or obligated prior to disbursement. Further research and discussion is required to understand the Center policies for obligating CBLs and GBLs. Once the policy is confirmed, the impact to the Center will be confirmed. Additional information will be submitted as part of the Requirements Assessment deliverable if necessary.  




Process Impacts:  Cost Management

	SOW #
	12.3-9
	Request Date:
	September 16, 2002

	Deliverable Name:
	GSFC Inventory of Impacts to Agency Standard Business Processes
	Issue/Question/Comment:
	See Product Test SIR 521 (Wave 1)

	Document #
	CM01
	Due Date:
	September 30, 2002

	Process:
	Cost Management
	Status:
	FINAL

	Sub Process:
	PM_07_11 Process Contractor Cost Reports
	NASA Point of Contact:
	Charlie Radspinner

cradspin@pop200.gsfc.nasa.gov

(301) 614-7035

	Activity
	Create CCR/FCS Crosswalk Table;

Generate Contract Cost Accrual Worksheet & Calculate Contractor Workforce; Input and/or Validate Contract Report Detail; Maintain CCR/FCS Crosswalk Table
	Accenture Point of Contact:
	Renee Snyder

rsnyder@pop100.gsfc.nasa.gov

(301) 614-7048


	Description:

	Agency Design Change

At GSFC, there are a significant number of contracts that will be setup as outline agreements due to frequent incremental funding and large numbers of tasks that will result in exceeding the PLI limitation (999) on a Purchase Order. Some of these contracts have many hundreds of tasks, which will have to be established as separate POs (delivery orders) under the outline agreement. As currently structured in the Agency Design, each PO would need to be processed separately in the 533/CCR extension and would require: a) a crosswalk to be created; b) a data entry screen to be populated with data and submitted each month; and c) the worksheet to be reviewed and accepted each month. Those tasks would have to be repeated hundreds of times for each outline agreement, which may consist of multiple purchase orders. 

A modification in the CCR Extension design is necessary in order to effectively process the outline agreements with multiple associated purchase orders. The Extension should recognize the outline agreement number as the unifying mechanism to ensure that the PLI and accounting line items (ALI) of all related purchase orders are effectively brought into the Extension.  This change would allow a single crosswalk to be created, a single data entry screen to be populated and submitted each month, and a single worksheet to be reviewed and accepted each month.  This agency design change would result in significant labor savings for GSFC every month.




	Business Rationale:

	The GSFC Resource Analysts will have an extremely heavy workload when accruing costs for contracts that are structured as outline agreements under the current CCR Extension design.



Process Impacts: Budget Execution

	SOW #
	12.3-9
	Request Date:
	September 16, 2002

	Deliverable Name:
	GSFC Inventory of Impacts to Agency Standard Business Processes
	Issue/Question/Comment: 
	NA

	Document #
	BE01
	Due Date: 
	September 30, 2002

	Process:
	Budget Execution
	Status:
	FINAL

	Sub Process:
	10_05_Record/Maintain Appropriated Budget Authority
	NASA Point of Contact:
	Barbara Patala

(301) 614-7034

bpatala@pop600.gsfc.nasa.gov 

	Activity
	Record Appropriated Level 4 Center Authority
	Accenture Point of Contact:
	David Peters

(301)  614-7029

david.peters@accenture.com 


	Description: 

	Agency Design Change

Overview

The Agency’s design for funding distribution only to Level 3 funds centers (506A level) significantly impacts Goddard’s financial community’s (CFO personnel and RA’s) ability to accomplish cost center/organization-level funds availability verifications / checks, funds control, and funds distribution tracking. Moreover, the current AWCS structure seems out of date when used in conjunction with IFM.

The elimination of funding (AWCS structure) and organizational (cost center) linkages (currently provided by Goddard Job Order Numbers (JONs)) leaves a huge information gap when multiple organizations are funded by the same UPN and when multiple organizations (cost centers) using the same UPN fund center attempt to fund a common cost pool/carrier account.  This information gap will cause significant manual work-arounds and has been noted as a gap in the Agency Design by both Johnson Space Center and NASA Headquarters.  The Goddard IFM Cost Management Process team has also noted this as an impact relating to cost chargebacks for cost pools/carrier accounts.

Goddard Job Order Numbers Definition

Goddard JONs (twelve digit codes containing the UPN, organization/cost center and Goddard function code) are a key mechanism for distributing and tracking funding, linking fund centers to organizations/cost centers, reporting on funding levels by organization, and for controlling/limiting and monitoring obligations at the organization level.  The JON system allows each organization to view its funding balances even when they share a UPN with another organization.  

Cost Center Funding Verification Impact

The new Agency Design’s elimination of the use of Level 4 funds controls (not including labor, travel, cost pools, and sub-authorizations) will cause organizational Resource Analysts to have to create and maintain separate manual spreadsheets to determine funding balances and to track and monitor funding distributions.

Funds Control Impact

Without the funds control currently provided by the JON financial system, if multiple organizations share a UPN, conceivably, one organization could spend all the funding designated for all of the organizations sharing the UPN. Additionally, the tracking and implementation of HQ 506A funding remarks (e.g., funding for certain principal investigators/researchers), currently accomplished through the use of the JON system, will require the creation of manual spreadsheets or tracking mechanisms to ensure compliance versus using the system to provide that level of funds control.

Funds Distribution Tracking Impacts

Funding transfers from UPNs with multiple organizations/cost centers to cost pool/carrier account fund centers will not be tracked by SAP causing another manual work-around to be created.

Creation of tools to facilitate manual funds tracking is incongruent with the goals of IFM of providing timely, consistent and reliable information, achieving efficiencies, and improving information exchange.  Funding spreadsheets will be manual, prone to mistakes,  not real-time and are generally inefficient.

Thus, allowing Goddard level 4 funds center control for all types of funding would help alleviate the problems outlined above. Potential workarounds, including Center policies and procedures for funds control and spending, must be further analyzed during the Implementation Phase. 




	Business Rationale:

	The approval of level 4 funds control would enable the Goddard financial community to maintain funds control more in line with the required levels of funds control as dictated by 506A remarks, etc.  Current Agency policy limiting Center program fund centers to Level 3 will not provide prudent funds control distinctions among competing top-level elements in the GSFC program hierarchy and could represent a serious internal control weakness as described above.  Additionally, it will require redundant external data handling (external manual spreadsheets at dozens of organizations) and management to close the vulnerability of possible over-expenditures by cost centers/organizations sharing UPNs.    




	SOW #
	12.3-9
	Request Date:
	September 16, 2002

	Deliverable Name:
	GSFC Inventory of Impacts to Agency Standard Business Processes
	Issue/Question/Comment: 
	NA

	Document #
	BE02
	Due Date: 
	September 30, 2002

	Process:
	Budget Execution
	Status:
	FINAL

	Sub Process:
	10_02_Establish /Maintain Project Structures
	NASA Point of Contact:
	Barbara Patala

(301) 614-7034

bpatala@pop600.gsfc.nasa.gov 

	Activity
	Create New Project/WBS Structure
	Accenture Point of Contact:
	David Peters

(301) 614-7029

david.peters@accenture.com


	Description: 

	Agency Design Change

The Agency Design for project/WBS structures negatively impacts Goddard’s financial processes by forcing the Center to adopt a new numbering convention for its Job Order Numbers (JONs).  Goddard uses a unique Job Order Number (JON)-based funding and cost allocation system for 100% of its financial transaction types (e.g., purchase requests, purchase orders, carrier/cost pool cost allocations, project funds management, etc.).  The Agency Design’s limitation on the number of center unique digits (two) will force the vast majority of JONs to be renumbered resulting in a less informative WBS/project structure. This will result in a significant retraining effort to familiarize center resources with new structures in addition to training required for new standard Agency business processes. 

Expanding the CU (center unique) field of the Project/WBS structure by two characters (from two digits to four) would allow all of the key elements of the JON (e.g., UPN and Goddard function code) to be converted into the WBS structure.  


	Business Rationale:

	Goddard feels that the advantages of expanding the CU field from two to four digits, thus allowing the center to easily convert all the key data from the its JONs into SAP, will greatly aid project and financial managers at this Center.  Having the Goddard function code and additional indicative data from the JON available within the WBS structure will greatly minimize the need for a complex crosswalk for all JONs.




Process Impacts: Purchasing

	SOW #
	12.3-9
	Request Date:
	September 16, 2002

	Deliverable Name:
	GSFC Inventory of Impacts to Agency Standard Business Processes
	Issue/Question/Comment: 
	See: GSFC Inventory of Interface Requirements deliverable

	Document #
	PUR01
	Due Date: 
	September 30, 2002

	Process:
	Process Purchases/Process Bankcard Purchases
	Status:
	FINAL

	Sub Process:
	04_02_Initiate Acquisition Request;

04_06_Award Contract
	NASA Point of Contact:
	Terri Keane

301-614-7022

tkeane@pop200.gsfc.nasa.gov

	Activity
	Prepare Acquisition Request;

Complete Contractual Document
	Accenture Point of Contact:
	Dat Nguyen

301-614-7025

dat.nguyen@accenture.com


	Description: 

	Agency Design Change

In its capacity of providing NASA Headquarters Procurement Support, GSFC processes two thirds of the Agency’s Grants. The process in place to accomplish this task includes the use of the Center’s Small Purchase System (SPS).  SPS is an on-line, end-to-end system that allows for the initiation, routing, approval, award and administration of all Grants processed at GSFC.  This processing includes interfacing with Fiscal for funds certification, commitment, and obligation.  The PR initiation is specific to Grant requirements and is used to populate the award document.  The system allows for the identification of future funding and automatically generates those incremental funding PR’s at the appropriate time, eliminating the need to key those transactions into the system. The Grant award documents reflect the 5 different types of Grants issued – training, educational, R&D, Construction, and Cooperative Agreement. At all points in the process, a Web site is updated for use by the Principal Investigators and Grantee organizations, providing them status of their grant. This web site dramatically reduces the number of calls requesting status, allowing GSFC to reduce the level of staff required to monitor and manage status inquiries. Of additional importance is the ability provided by the current process to respond quickly to the many Congressional inquiries received. The entire process is automated and incorporates all requirements utilizing one system providing an efficient streamlined approach.

SAP could better support the Grants process by using a separate document type (for each different type of Grant) and available text features (such as standard text), by configuring outputs more specific to the different types of Grants, and by exporting data at the appropriate points in the process to update the web pages. However, current Agency Design does not include these features to fully support the processing of Grants. Specifically, SAP does not allow the entry of all necessary information onto the PR required for the award, the text and output forms do not reflect the appropriate information, nor do they generate the required documents such as a case report. Additionally, the existing Grants Status Web Page will not be supported without an interface between SAP and the pages.

The alternative to enhanced grant processing functionality in SAP would be an interface to a custom system designed to manage grants at Goddard Space Flight Center. Please see the GSFC Inventory of Interface Requirements deliverable for a complete description of the Grant Document Generation System and the associated interface.




	Business Rationale:

	The existing process and systems as described above provide complete support to all entities involved in the Grants process.  There are currently 6500 active Grants being administered at GSFC, with approximately 1600 new awards annually.  It is imperative that any change to the processes and systems effecting Grants first accommodate this volume, and secondly provide the same level of accessibility to information currently provided to the Scientific and Congressional communities.




	SOW #
	12.3-9
	Request Date:
	September 16, 2002

	Deliverable Name:
	GSFC Inventory of Impacts to Agency Standard Business Processes
	Issue/Question/Comment: 
	

	Document #
	PUR03
	Due Date: 
	September 30, 2002

	Process:
	Process Purchases/Process Bankcard Purchases
	Status:
	FINAL

	Sub Process:
	04_02_Initiate Acquisition Request
	NASA Point of Contact:
	Terri Keane

301-614-7022

tkeane@pop200.gsfc.nasa.gov

	Activity
	Prepare Acquisition Request
	Accenture Point of Contact:
	Dat Nguyen

301-614-7025

dat.nguyen@accenture.com


	Description: 

	Agency Design Change

Current Agency Design configuration utilizes 7 PR document types which are used to determine the release strategy for each PR. Those document types are:

ZA NASA PR

ZB NASA Hazardous PR

ZC NASA Construct/AE PR

ZD NASA IT PR

ZE NASA Quality Sensitive PR

ZX FEDMIL

ZY Bankcard PR

GSFC has a requirement to route PR’s requiring special approvals such as furniture and GPO Printing. Rather than create PR Document Types to accommodate this requirement, the suggested approach is to duplicate requisitioner codes, suffixed with an indicator designating the required special approval  (for example Code 210 for non-furniture purchases, and Code 210-F for furniture purchases). As these requirements apply to all organizations within the Center, the requesting organizational code list will be doubled for each identified special approval. The result will be an unnecessarily large number of release strategies requiring maintenance. 


	Business Rationale:

	Like many other centers, GSFC has the need to route PRs for special approval requirements to a special office/person for approval, just as IT and hazardous materials PRs are routed for special approval.

Maintenance of release strategies to accommodate the current solution of creating an additional requisitioner code will be time consuming as frequent updates will be required due to personnel changes. For example, if the individual designated as the furniture approver changes, all release strategies with the furniture requisitioner code will need to be updated.  SAP is deigned to accommodate this type of requirement through the use of PR Document Type.  Adding additional PR Document Types will eliminate the need to create and maintain hundreds of additional release strategies. 




Appendix A: Inventory of Center Definable Configuration

	Description: 

	Accounts Payable

AP01 - AP Workflow:

The workflow associated with the review and approval of invoices for GSFC will need to be established.  The Agency Design will be followed for determining how documents are routed and GSFC will provide the specifics needed to enable GSFC to use this functionality.

AP02 – Accounting Clerks:
GSFC Vendor Payment Processors need to be defined as Accounting Clerks within SAP.

AP03 – Payment Office:
GSFC will be a Payment Office within SAP and needs to be configured as such.

AP04 – Payment Method Supplement:
Each NASA center requires a separate Payment Method Supplement for payment accounting transactions.

AP05 – Payment Method Supplement Map to ALC and Payment Office:
The GSFC ALC and Payment Office need to be mapped to Payment Method Supplement.

AP06 – Table for Regional Finance Center:
The Regional Finance Center needs to be defined for GSFC.

Cost Management

CM01 - Cost Center Standard Hierarchy:

Cost Center Standard Hierarchy will need to be expanded to include Goddard’s organizational structures.

Budget Execution

BE01 – Extend Network Types to Plant

The network types will need to be extended to the GSFC plant if not already done by the Agency Design.

Purchasing

PUR01 – Release Strategies for PRs: 

GSFC has determined that it will approve purchasing documents on-line and will work within the Agency Design for release strategies for PRs. No new characteristics are being proposed. However, it will be necessary for GSFC to add the required Center-specific configuration required to support the release strategy functionality in SAP. Additionally, GSFC will be adding the following release codes:

     RA   Resource Analyst

     BA   Branch Approval

     DA  Division Approval

PUR02 – Release Strategies for POs:

GSFC has determined that it will approve purchasing documents on-line and will work within the Agency Design for release strategies for Outline Agreement, POs, RFQs, and Modifications.   No new characteristics are being proposed. However, it will be necessary for GSFC to add the required Center-specific configuration required to support the release strategy functionality in SAP.

PUR03 – Buyer Codes:

GSFC will need to add center-specific buyer codes to SAP (purchasing groups).


Appendix B: Impacts related to Center Interface Requests

	SOW #
	12.3-9
	Request Date:
	September 16, 2002

	Deliverable Name:
	GSFC Inventory of Impacts to Agency Standard Business Processes
	Issue/Question/Comment:
	See: GSFC Inventory of Interface Requirements deliverable

	Document #
	C01
	Due Date:
	September 30, 2002

	Process:
	Cost Management
	Status:
	FINAL

	Sub Process:
	PM_07_13 Periodic Processing
	NASA Point of Contact:
	Charlie Radspinner

cradspin@pop200.gsfc.nasa.gov

(301) 614-7035

	Activity
	Process Assessment
	Accenture Point of Contact:
	Renee Snyder

rsnyder@pop100.gsfc.nasa.gov

(301) 614-7048


	Description:

	Application Development

Legacy Application: Various ’chargeback’ systems

Interfaces between SAP and the following systems have been identified within the GSFC Inventory of Interface Requirements deliverable noted above. Please see that document for a complete description and additional details of each system noted. 

· CORTS2
· CCTS
· CATS (Cost Accrual Tracking System)
· FEMS (Fabrication Engineering Management System)
· I&T (Integration and Test)
· PAS (Product Assurance System)
· MICTS (Management Information Cost Tracking System)
· FT533 (Electronic 533)
The purpose of this document is to identify impacts to the GSFC business processes and/or workforce if those interfaces are not received. While all of these systems provide cost accrual, chargeback calculations and postings, and cost management functionality, many provide procurement and advanced project management functionality as well. 

There are two basic alternatives to the identified interfaces. First, given that the project management functionality currently provided by these legacy system(s) will not be part of Core Financial, the system will be required to remain active in a ‘stand-alone’ capacity. This would, however, require significant manual effort to enter information from SAP Core Financial into the legacy system and then to record the necessary transactions back into SAP. In many cases, this could result in double-entry of procurement documents and cost transactions. Additionally, due to the procurement functionality currently provided by many of these systems, a significant number of ‘outside buyers’ would be required to be identified. This will result in a greater–than-expected number of users generating purchasing documents in SAP.

The second alternative would be to disable the system completely. Project managers depend on these systems to provide accurate information in order to effectively manage the complex projects and internal services performed at Goddard Space Flight Center. Disabling one of these systems without a sufficient replacement would have a significant effect on GSFC’s ability to operate.




	Business Rationale:

	Through the interfaces, these legacy systems could read valid SAP account code structures (AWCS/FCS), conduct funds availability checks, commit and obligate funds, and write cost (disbursements) transactions to the Core financial module of SAP.  Since these systems are currently interfacing with FISCAL, which will be replaced by SAP, it’s necessary to build interfaces with these systems in lieu of FISCAL. Without the new interfaces, the workload of Resource Analysts to manually input Procurement and financial data into SAP will increase significantly and will quickly become unmanageable.  




	SOW #
	12.3-9
	Request Date:
	September 16, 2002

	Deliverable Name:
	GSFC Inventory of Impacts to Agency Standard Business Processes
	Issue/Question/Comment:
	See GSFC Inventory of Interface Requirements deliverable

	Document #
	C02
	Due Date:
	September 30, 2002

	Process:
	Cost Management; Process Purchases; Process Bankcard Purchases
	Status:
	FINAL

	Sub Process:
	PM_07_13 Periodic Processing; 04_02_Initiate Acquisition Request;

04_06_Award Contract;

04_10 Accept Deliverable
	NASA Point of Contact:
	Charlie Radspinner

cradspin@pop200.gsfc.nasa.gov

(301) 614-7035

Terri Keane

301-614-7022

tkeane@pop200.gsfc.nasa.gov

	Activity
	Process Assessment; Prepare Acquisition Request;

Complete Contractual Document;

Record Receipt and Acceptance
	Accenture Point of Contact:
	Renee Snyder

rsnyder@pop100.gsfc.nasa.gov

(301) 614-7048

Dat Nguyen

301-614-7025

dat.nguyen@accenture.com


	Description:

	Application Development

Legacy Application: AMMS
GSFC has requested an interface from/to its Advanced Material Management System (AMMS) for the processing of obligations and costs associated with stock items ordered through this system. Please see the GSFC Inventory of Interface Requirements deliverable for more information on the AMMS system and the associated interface.

The purpose of this document is to provide information on how the procurement processes and contract structure and cost management processes would be impacted if the requested interface were not provided.    

Store stock and Fedmil purchases are completed at GSFC through the use of a support contractor using a carrier account and processed in the AMMS system.  The support service contract is structured so that the purchases are made by non-government buyers, under contract, and are then charged back to the government. The entire structure of the existing contract is built around the requirement of the vendor to provide the acquisition of stock items and to support the systems and processes that meet that requirement. Currently the requirement is met through the use of a WEB front end to AMMS that is used by the initiators to order supplies and is maintained and operated by the contractor. Additionally, the contract is set up as a Cost Plus Award Term contract, where the vendor’s success in meeting the requirement equates to longer period of performance. The potential period of performance for this contract could reach 10 years. The implications and costs associated with restructuring the contract or defining an approach other than an interface would be significant.

Without an interface between SAP and AMMS, commitments, obligations, costs and disbursements would need to be recorded manually in SAP. GSFC does not use NSMS, and has not included this area of acquisition in our configuration effort for the center.

Daily interface transaction volumes are: obligations from several hundred to over 1000; disbursements several hundred with matching de-obligations; JON balances several thousand.  Average daily total transactions are: approximately 8,000.



	Business Rationale:

	As much of the functionality provided by AMMS will not be available in Core Financial, AMMS will still be required after Core Financial is implemented. Without an interface, AMMS would become a ‘stand-alone’ system and would require manual intervention to feed data from SAP Core Financial to AMMS and vice versa. Given the large daily transaction volumes, manual efforts would be significant and would have a devastating workforce impact at GSFC. 



	SOW #
	12.3-9
	Request Date:
	September 16, 2002

	Deliverable Name:
	GSFC Inventory of Impacts to Agency Standard Business Processes
	Issue/Question/Comment:
	See: GSFC Inventory of Interface Requirements deliverable

	Document #
	C03
	Due Date:
	September 30, 2002

	Process:
	Cost Management
	Status:
	FINAL

	Sub Process:
	PM_07_13 Periodic Processing
	NASA Point of Contact:
	Charlie Radspinner

cradspin@pop200.gsfc.nasa.gov

(301) 614-7035

	Activity
	Analyze Costs
	Accenture Point of Contact:
	Renee Snyder

rsnyder@pop100.gsfc.nasa.gov

(301) 614-7048


	Description:

	Application Development

Legacy Application: Various reporting systems

Interfaces between SAP and the following reporting systems have been identified within the GSFC Inventory of Interface Requirements deliverable noted above. Please see that document for a complete description and additional details of each system noted. 

· HST STRAP (Space Telescope Resource Analysis Program)
· POES (Polar Operational Environmental Satellites) Reconciliation System
· BRIO/RAMIS
· WISP (Workforce Integration Strategic Planning)
The purpose of this document is to identify impacts to the GSFC business processes and/or workforce if those interfaces are not received. These reporting systems provide information critical to cost and project management at the center. Without interfaces from SAP to these systems, users will be required to compile information from SAP manually which will negatively impact the Goddard workforce as well as the Goddard financial community’s ability to report and control project costs.




	Business Rationale:

	An outbound interface from SAP will provide the above mentioned legacy reporting systems with cost and financial data from SAP Core Financial to provide project managers and resource analysts with the ability to effectively and efficiently manage and control project spending and progress.  




	SOW #
	12.3-9
	Request Date:
	September 16, 2002

	Deliverable Name:
	GSFC Inventory of Impacts to Agency Standard Business Processes
	Issue/Question/Comment:
	See GSFC Inventory of Interface Requirements deliverable

	Document #
	C04
	Due Date:
	September 30, 2002

	Process:
	Process Purchases/ Process Bankcard Purchases
	Status:
	FINAL

	Sub Process:
	04_02_Initiate Acquisition Request
	NASA Point of Contact:
	Terri Keane

301-614-7022

tkeane@pop200.gsfc.nasa.gov

	Activity
	Prepare Acquisition Request
	Accenture Point of Contact:
	Dat Nguyen

301-614-7025

dat.nguyen@accenture.com


	Description:

	Application Development

Legacy Application: SEWP

Data related to the 14 SEWP contracts currently resides on an Oracle server, which is the repository for all Contract Line Item information and ordering statistics. The interface between this server and Goddard’s SPS system serves to first validate the relationship between Contract Line Item and the appropriate Contract, then to populate the PR with the correct CLIN pricing and vendor address information, and finally to provide Purchase Order data from SPS to SEWP for electronic routing to the vendor. The interface also provides visibility into the entire process and timely information for the Technical Staff in the SEWP Office to ensure accuracy of orders prior to their being placed with the vendors.




	Business Rationale:

	Without an electronic interface to continue these functions, all of the above advantages are lost.  The accuracy of the information, which is currently validated and routed through SEWP and SPS, will be dependent on manual entry. Additionally, the databases currently populated in the SEWP Office will require manual entry of both PR and PO data, adding to the workload the need to review the information for accuracy. Finally, the electronic mechanism by which the award information is communicated to the vendors will be delayed due to the time involved with manually updating the data.




	SOW #
	12.3-9
	Request Date:
	September 16, 2002

	Deliverable Name:
	GSFC Inventory of Impacts to Agency Standard Business Processes
	Issue/Question/Comment:
	See GSFC Inventory of Interface Requirements deliverable

	Document #
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