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Overview

This document was developed to communicate requirements identified by the Goddard Space Flight Center (GSFC) Core Financial Team that are not met by the current Agency Design developed in conjunction with the Core Financial Pilot Center. The document presents a combination of requirements that may be specific to GSFC and/or may apply to other NASA Centers. To develop this document, the GSFC Core Financial Team worked to develop an understanding of the Core Financial Agency Design and GSFC’s current business processes. GSFC’s requirements were subsequently mapped to the Agency Design, and potential gaps were identified. These potential gaps are documented in the pages that follow.

Summary of Requirements

The GSFC Core Financial Team identified ten (10) new requirements. Six (6) of these requirements could potentially apply to other centers within the Agency. These requirements are listed below and are detailed in the following pages.

	Understanding

Phase Req. #
	Req. #
	Description
	Agency Impact
	Page

	AP01
	GENR-02149
	AP Processor Assignment to Invoices
	No
	2

	Q01496
	GENR-02150
	Automated Conversion of ZH Invoices
	Yes
	6

	CM01
	GENR-02151
	Processing outline agreements with 533/CCR Extension
	Yes
	10

	PUR01
	GENR-02152
	Grants processing functionality
	Yes
	15

	PUR03
	GENR-02153
	Additional PR document types for special approvals and routing
	Yes
	19

	BE01
	GENR-02154
	Funds Control at Level 4
	Yes
	25

	BE02
	GENR-02155
	Modification of WBS Center Unique field
	Yes
	31

	C01, C02
	GENR-02224
	Automatic posting of carrier account and cost pool consumption data
	No
	35

	C04, C05
	GENR-02225
	Automatic update of procurement tracking and reporting data
	No
	40

	C03
	GENR-02226
	Automatic update of Center Project Management systems
	No
	44


	1.0    Requirement 


GENR-02149 AP Processor Assignment to Invoices

	2.0    Description


GSFC requires the ability to assign a Vendor Payment Processor (VPP) to each incoming invoice entered by the Vendor Invoice Processor (VIP).  The VPP oversees the entire lifecycle of the invoice.  They ensure the resolution of invoice / receipt discrepancies and timely payments within terms to capture Vendor discounts and to avoid interest charges.  Because the current Agency Design does not assign a VPP to an invoice until the invoice is placed in a “Park Complete” status, Goddard will experience problems in the monitoring, reporting and administration of Prompt Payment policies.  This problem is exacerbated given the fact that an average of 10,000 invoices per month are processed at Goddard. 

	3.0    Impacts


· Business: 

· Without the ability to assign the VPP at the time of invoice entry, monitoring and controlling daily accounting activities to enforce Prompt Payment Policies will be difficult.
· Project:

· None

· Schedule: 

· None

· Activities:

· Enter Invoice and Park Invoice
· Roles:

· Vendor Invoice Processor

· Vendor Payment Processor

· Training:

· AP team leads and supervisors will need to be trained to use the Invoice Status Report to monitor the performance of VPPs.

· Functional Drivers:

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

	4.0    Alternatives


Alternative 1:  Utilize the Invoice Status Report

To help ensure invoices are processed in a timely manner and in accordance with the Prompt Payment Act, the Invoice Status Report (ZFI_AP_INVC_STAT) will be used to manage invoices entered by the VIP, but not yet “Park Completed” by the VPP.  This report provides the user the ability to execute a query of invoices entered into SAP based upon the following parameters or range of parameters:

a. Posting Date

b. User Name

c. Baseline Date

d. Invoice Date

e. Invoice Receipt Date

f. Purchase Document

g. Document Type

The data elements included within the report itself includes:

a. Document Number

b. Document Type

c. Document Date

d. User Name

e. Document Status (Park, Park Completed, Posted, etc…)

f. Amount

g. Due On

h. Post Date

i. Vendor Name

j. Purchasing Document

k. Invoice Receipt Date

l. Business Area

m. Cash Discount Days

n. Net Payment Terms Period

o. Goods Receipt Date

p. Movement Type

This report will provide visibility to all invoices entered in SAP.  Most importantly it will provide visibility to those invoices that have not been “Park Completed” by the VPP.  It is expected that the Accounts Payable Team Lead (utilizing the VPP role) would run this report on a daily basis to ensure VPPs pay invoices in a timely manner.  This report will identify invoices that remain in a “Parked” status for an extended period of time for specific contracts.  If this problem did occur, then focus would be placed on the VPPs responsible for the invoices/contracts in question until the invoices were completely processed.

Advantages:

· Avoids any Agency Design change to the AP workflow

· Provides visibility to invoices that have been entered by the VIP, but not yet “Park Completed” by the VPP
Disadvantages:

· Does not provide the VIP with the ability to assign a VPP to a given invoice upon initial entry into SAP.

· Requires the VIP to write the SAP invoice document number on the hardcopy invoice and forward to the appropriate VPP for further processing.  

· 
Impacts:

· Requirement/Process: 
· Team leads and supervisors will need to be trained to fully exploit the benefits of the Invoice Status Report.
· Policy/Procedure:
· Procedures will need to be developed that dictate how and when hardcopy invoices are passed from the VIP to the VPP.
· Reporting:
· None
· Conversion:
· None
· Interfaces: 
· None
· Cross-Functional Implications:

· None

· Functional Drivers:  

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

Alternative 2:  Use the Accounting Clerk field in the Vendor Master Record

The “Accounting Clerk” field in the Vendor Master record would be populated with the name of a VPP responsible for a given vendor.  Any invoice entered for a particular vendor would automatically be assigned the VPP designated in the “Accounting Clerk” field within the Vendor Master record of that particular vendor.  

AP Reports could be sorted by Accounting Clerk and would enable NASA to evaluate VPP performance as required.  
Advantages:

· Enables GSFC supervisors to evaluate VPP performance
· Helps to ensure that Prompt Payment policies are enforced  
· Requires no modification to the Agency Design for AP Workflow

Disadvantages:

· Requires a change to the current GSFC business process.  Invoices are not assigned to VPP on a vendor-by-vendor basis today.

· VPP workload cannot be effectively managed due to vendor invoice fluctuations on a yearly basis

· Cumbersome to manage the assignment of a VPP to a given vendor since personnel changes occur frequently

· Volume of invoices from one vendor is too large for a single VPP

Impacts:

· Requirement/Process:
· None 
· Policy/Procedure:
· Invoice assignment policy must be changed. 
· Reporting:
· None
· Conversion:
· None
· Interfaces:
· None
· Cross-Functional Implications:

· None

· Functional Driver:  

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

	5.0    Recommended Solution


Selected Alternative 1:  Utilize the Invoice Status Report 
The Invoice Status Report will enable Managers and Supervisors to monitor the performance of VPPs to help ensure Prompt Payment Policies are enforced.  

Rationale / Benefit:
· Requires no change to the Agency Design for AP Workflow
· Allows Accounts Payable Team Leads to manage the workload and to monitor the performance of VPPs

Supports the enforcement of Prompt Pay Policies

	1.0    Requirement


GENR-02150 Automated Conversion of “ZH” Invoices

	2.0    Description


In order to facilitate the HHS Interface process for grantee draw downs and SF272 submissions, all draw downs not yet matched to a SF272 report must be created as “ZH” invoice documents in SAP Core Financial. 

According to the Agency conversion approach for Closed LIV Invoices, one “ZH” Invoice will be created for each grant for all the disbursement activity that occurs during the months of April and May 2003.  

There are several LIV Invoice document types within SAP, however, the Closed LIV Invoice conversion program only creates LIV Invoices with an invoice document type of “RE”.  

Given the functionality provided by the Closed LIV Invoice conversion program, all Centers must manually create “ZH” Invoices within SAP as an additional conversion task. 

GSFC requires the ability to create these “ZH” invoices automatically during conversion. Manual conversion of “ZH” Invoices in SAP is a substantial task for GSFC as the Center currently manages approximately 80% of the Grants within NASA.  This constitutes 6,500 Grants with 400 to 500 institutions with a total yearly value of $800 million.

	3.0    Impacts


· Business: 

· Without an automated conversion of “ZH” Invoices 10 FTEs will be required for 1 month to manually enter approximately 6,500 ZH Invoices.

· Project:

· None

· Schedule: 

· None

· Activities:

· 05_08_13 Record SF272 Statement Electronically from HHS
· 05_08 Process HHS
· Roles:

· HHS Processor

· Training:

· None

· Functional Drivers:

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

	4.0    Alternatives


Alternative 1:  Modify the Closed LIV Invoice Conversion Program

The Closed LIV Invoice conversion program will be modified to ensure that “ZH” and “RE” invoice document types are created.  This alternative would require the addition of “document type” to the Closed LIV Invoice load template.  GSFC would identify all “ZH” Invoices from the legacy system and identify them within the load file to ensure they are created within SAP. 

Advantages:

· Precludes the need to create “ZH” Invoices manually within SAP, which would require 10 FTEs for 1 month.
· Minimizes errors that would otherwise occur if “ZH” Invoices were created manually.

Disadvantages:

· Requires a design change to the Closed LIV Invoice conversion program

Impacts:

· Requirement/Process:
· The Closed LIV Invoice conversion program will be modified to ensure “ZH” Invoices are created as needed.
· Policy/Procedure:
· None
· Reporting:
· None
· Conversion:
· Wave 3 Centers will need to include invoice document type within the load file to support changes to the Closed LIV Invoice conversion program.
· Interfaces:
· None
· Cross-Functional Implications:

· None 

· Functional Driver:  

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

Alternative 2:  Create “ZH” Invoices manually within SAP at the time of conversion

“ZH” Invoices will be identified within the GSFC legacy system based upon the HHS disbursements that occur during the months of April and May 2003.  After the “ZH” Invoices are identified, HHS Processors will create all “ZH” Invoices manually within SAP.

Advantages:

· Does not require Agency Design change

Disadvantages:

· Significant workforce impact given the need to devote 10 FTEs for one month to the task of manually creating 6,500 “ZH” Invoices.

· Increased conversion errors due to the volume of transactions that must be created manually

Impacts:

· Requirement/Process:
· This alternative represents an additional manual conversion requirement.
· Policy/Procedure:
· None
· Reporting:
· None
· Conversion:
· Manual conversion will be time consuming and subject to data entry errors.
· Interfaces:
· None
· Cross-Functional Implications:

· None 

· Functional Driver:

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

	5.0    Recommended Solution


Selected Alternative 1:  Modify the Closed LIV Invoice Conversion Program
The modification of the Closed LIV Invoice conversion program to allow the creation of “ZH” invoices will provide a more effective and efficient conversion effort.
Rationale / Benefit:
· An automated conversion of Closed LIV Invoices will reduce the number of errors that would otherwise be generated via a manual conversion effort.

· The costs associated with the manual effort to convert 6,500 “ZH” invoices are avoided.
	1.0    Requirement


GENR-02151 Processing outline agreements with 533/CCR Extension
	2.0    Description


A significant number of contracts at GSFC will be setup as outline agreements due to frequent incremental funding and large numbers of tasks. The outline agreement is required so that the current PO line limitation (999) will not be exceeded. Some of these contracts have many hundreds of tasks that will have to be established as separate PO’s (delivery orders) under the outline agreement.  

As currently structured in the Agency Design, each PO would need to be processed separately in the 533/CCR extension and would require:

1) A crosswalk to be created;

2) A data entry screen to be populated with data and submitted each month; and

3) The worksheet to be reviewed and accepted each month.  

Because some of these contracts have many hundreds of tasks that will be established as separate POs (delivery orders), those three steps would have to be repeated hundreds of times for each outline agreement, which may consist of multiple purchase orders. This process will result in a significant increase in work efforts at GSFC.

The Center requires the ability to process the monthly 533/CCRs for large contracts established as outline agreements with less manual intervention. The Center requires the ability to process outline agreements in the 533/CCR Extension as one single transaction.

	3.0    Impacts


· Business: 

· Requirement provides efficiencies by allowing the cost accruals to be processed only once for the entire contract (outline agreement).

· Project:

· None

· Schedule: 

· None

· Activities:

· Create CCR/FCS Crosswalk Table

· Generate Contract Cost Accrual Worksheet & Calculate Contractor Workforce

· Input and/or Validate Contract Report Detail

· Maintain CCR/FCS Crosswalk Table

· Roles:

· CCR Administrator

· CCR Processor

· Training:

· None

· Functional Drivers:

· Streamline and standardize financial business processes across NASA to operate more efficiently and effectively.
· Provide tools to enable NASA to more effectively utilize the administrative and technical workforce.
· Provide tools to users that enable them to do their jobs more effectively.
	4.0    Alternatives


Alternative 1: Establish Center policy to not use outline agreements

Advantages:

· Makes use of the Agency Design for 533/CCR Extension

· Allows single point of access to display costs and accruals (one CCR worksheet for the contract)

Disadvantages:

· Does not make efficient use of SAP’s Procurement capabilities
· Line item limitations for POs (999) will quickly be reached in many cases. This will require a ‘new document’ be created in SAP, which will result in the inability to report procurement activities effectively.

Impact:

· Requirements/Process

· Cost Management requirements are met and processes remain intact, however, procurement requirements would be negatively impacted.

· Policy/Procedure

· A Center policy will be required to prevent contracts from being structured as outline agreements.

· Reporting

· Procurement reporting becomes cumbersome due to multiple POs existing for the same contract without a unifying identifier such as the outline agreement number.

· Conversion

· Additional conversion logic required to handle legacy contract conversions where line items exceed 999.

· Interfaces

· None

· Cross-Functional Implications

· Restricting use of procurement functionality in order to facilitate cost accruals.
· Functional Driver
· Streamline and standardize financial business processes across NASA to operate more efficiently and effectively.
· Provide tools to enable NASA to more effectively utilize the administrative and technical workforce.
· Provide tools to users that enable them to do their jobs more effectively.
Alternative 2: Utilize the Agency Design

Advantages:

· Makes use of the Agency Design for 533/CCR Extension

Disadvantages:

· Large contracts set up as outline agreements will have hundreds of PO’s to be processed through the CCR Extension. This will have an significant impact on many analysts’ workloads. 
· Increases the time for processing monthly accruals

· Requires offline reconciliation of contractor costs reported with 533/CCR costs entered through extension

Impact:

· Requirements/Process

· Cost Management requirement to process cost accruals for outline agreement contracts as a single transaction is not met. Workload for Resource Analysts and time required to prepare accruals increases.

· Policy/Procedure

· A center policy would be required to change the current trend of contract types that are currently employed, such as 10 year Award Term, Award Fee task order type contracts.

· Reporting

· Multiple accrual worksheets must be assembled manually to report on one contract because 533/CCR Extension is processed individually per purchase order.

· Conversion

· None

· Interfaces

· Requires the electronic 533 interface to parse the electronic file into separate files, one for each PO under the outline agreement. 

· Cross-Functional Implications
· None

· Functional Driver
· Streamline and standardize financial business processes across NASA to operate more efficiently and effectively.
· Provide tools to enable NASA to more effectively utilize the administrative and technical workforce.
· Provide tools to users that enable them to do their jobs more effectively.
Alternative 3:  Change the Agency Design of CCR Extension

The 533/CCR Extension should recognize the outline agreement number as the unifying mechanism to ensure that the PLI and accounting line items (ALI) of all related purchase orders are effectively brought into the Extension. This change would allow a single crosswalk to be created, a single data entry screen to be populated and submitted each month, and a single worksheet to be reviewed and accepted each month. 

Advantages:

· Accounting line items (ALI) of all POs related to the outline agreement are effectively brought into the Extension
· This change would result in a significant labor savings for GSFC every month

· Makes efficient use of SAP’s Procurement capabilities

Disadvantages:

· Programming changes required for the 533/CCR Extension
Impact:

· Requirements/Process

· None

· Policy/Procedure

· None

· Reporting

· None

· Conversion

· None

· Interfaces

· None

· Cross-Functional Implications
· None
· Functional Driver
· Streamline and standardize financial business processes across NASA to operate more efficiently and effectively.
· Provide tools to enable NASA to more effectively utilize the administrative and technical workforce.
· Provide tools to users that enable them to do their jobs more effectively.
	5.0    Recommended Solution


Selected Alternative 3: Change the Agency Design of CCR Extension
Rationale / Benefit:

· 533/CCR transactions for outline agreements are effectively and efficiently processed through the custom 533/CCR Extension

· Allows Procurement to make use of SAP functionality to avoid PO line limitation

· Cost Management users make use of 533/CCR Extension to process cost accruals

	1.0    Requirement


GENR-02152 Grants processing functionality

	2.0    Description


In its capacity of providing NASA Headquarters Procurement Support, GSFC manages 80% of the Grants that exist at NASA, which constitutes 6,500 Grants with 400 to 500 institutions with an approximate value of $800M. The process in place to accomplish this task includes the use of the Center’s Small Purchase System (SPS). SPS is an on-line, end-to-end system that allows for the initiation, routing, approval, award and administration of all Grants processed at GSFC. This processing includes interfacing with Fiscal for funds certification, commitment, and obligation.

The PR initiation is specific to Grant requirements and is used to populate the award document. The system allows for the identification of future funding and automatically generates those incremental funding PR’s at the appropriate time, eliminating the need to key those transactions into the system. 

The Grant award documents reflect the 5 different types of Grants issued – training, educational, R&D, Construction, and Cooperative Agreement. At all points in the process, a Web site is updated for use by the Principal Investigators and Grantee organizations, providing them status of their grant. This web site dramatically reduces the number of calls requesting status, allowing GSFC to reduce the level of staff required to monitor and manage status inquiries. Of additional importance is the ability provided by the current process to respond quickly to the many Congressional inquiries received. The entire process is automated and incorporates all requirements utilizing one system providing an efficient streamlined approach.

In order to provide the level of service currently available for grants processing and reporting at Goddard, the center requires additional functionality within the Core Financial system. This requirement can be broken down into 4 components:

· Additional Purchase Request Document Type for grant PR’s
· Additional Purchase Order Document Types to specify type of Grant
· Configure Grant outputs specific to the different types of Grants issued at GSFC

· Interface to update the existing the Grant Status Web Page

In order to better support the Grants process, a separate PR document type is required for Grants. PO document types for each type of grant are necessary along with use of available text features (such as standard text) and output configurations more specific to the different types of Grants. Finally, data exports to the Grant Status Web Page are required at the appropriate points in the process.

	3.0    Impacts


· Business Impact:

· Increases the number of Doc Type for users to choose from.

· Project:

· None

· Schedule:

· Additional configuration and testing efforts coupled with necessary retrofitting of Wave 1 and 2 Centers could impact scheduled implementation date.


· Training:

· Training materials and course content will need to incorporate new Doc Types.

· Functional Drivers:

· Streamline and standardize financial business processes across NASA to operate more efficiently and effectively.

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

· Provide an automated audit trail for all financial data entered into the system.

	4.0    Alternatives


Alternative 1:  Use Agency Design approach

Current Agency Design supports the processing of Grants through the initiation of PRs (without a PR Doc Type specific to Grants) and through the issuing of PO’s in SAP using the PO Doc Types of YG (Grant) and YH (Cooperative Agreement) with one output Grant form configured.

Specifically, the Agency Design provides 7 purchase requisition document types though a PR document type for Grants is not provided.  

The Agency Design for PO Doc Types provides 18 values but affords only 2 PO Doc Types for Grants. Because the contractual document output forms are triggered by this field, this design provides only one Grant form to support the existing five different Grant documents generated at GSFC. 

Advantages:

· None  

Disadvantages:

· Prevents the ability to report on the number of Grant PR’s generated and the data associated with them.

· Does not support the updating of the existing Grants Web Pages at the appropriate points in time.

· Prevents the ability to generate the 5 different types of Grant documents required at GSFC (Training, Construction, Research, Cooperative Agreement, Education).

· Requires offline process for Grants document generation.

Impact:

· Requirement/Process:
· Negatively impacts GSFC processes for Grants that are fully automated today. 
· Policy/Procedure:
· None
· Reporting:
· Negatively impacts ability to produce status reports for Grant Requisitions.
· Conversion:
· None
· Interfaces:
· Requires interface to GSFC Grants Document Generation System (GDGS).
· Cross-Functional Implications:

· None

· Functional Driver:

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

Alternative 2:  Additional PR/PO Doc Type to enhance Grants Processing functionality

By implementing the following changes to the Agency Design, GSFC’s requirements for Grants processing can be met:

· Create 1 additional PR document type to distinguish Grant PRs in support of the reporting and Web update requirements.

· Create 3 additional PO Doc Types and configure the corresponding output forms in support of the different Grant documents generated currently

· Develop an interface to update the existing Grant Web pages by providing PR and Grant award data at specified points in the process.

Advantages:

· Provides ability for GSFC to maintain a seamless, end-to-end process in support of the 6500 active Grants processed at GSFC.

· Allows for reporting at the PR Level for all Grants across the Agency

· Facilitates Web Status updates

· Maintains the established communication between GSFC and the Scientific and Congressional communities.

· Utilizes SAP features, as opposed to center-specific offline, custom systems to accommodate NASA requirement.

Disadvantages:

· Modification to current Agency Design. 

Impact:

· Training:
· Requires users to choose correct Doc Type value
· Policy/Procedure:
· Criteria for selecting Doc Type must be defined
· Reporting:
· Reports available for each kind of grant using document type as selection criteria in standard SAP reports
· Conversion:
· Doc Types must be identified in legacy system
· Interfaces:
· Requires interface to web site 
· Cross-Functional Implications:

· None

· Functional Driver:

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

	5.0    Recommended Solution


Selected Alternative 2:  Additional PR/PO document types to enhance Grants processing

Rationale / Benefit:
· Optimizes the use of the SAP Product and its features to fully support the Grants process.
	1.0    Requirement


GENR-02153 Additional purchase requisition document types for special approvals and routing

	2.0    Description


Current Agency Design configuration utilizes 7 PR document types to determine the necessary release strategy. Those document types are:

ZA NASA PR

ZB NASA Hazardous PR

ZC NASA Construct/AE PR

ZD NASA IT PR

ZE NASA Quality Sensitive PR

ZX FEDMIL

ZY Bankcard PR

Due to Federal, Agency, and Center policies, GSFC is required to obtain special approvals for PRs for special purchases, such as furniture, GPO Printing, and training. GSFC requires the ability to efficiently route PRs initiated in SAP Core Financial to the necessary approvers.

	3.0    Impacts


· Business Impact

· None

· Schedule

· None

· Training

· None

· Functional Drivers:

· Streamline and standardize financial business processes across NASA to operate more efficiently and effectively.

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

· Provide an automated audit trail for all financial data entered into the system.

	4.0    Alternatives


Alternative 1:  Use Agency Design approach

Current Agency Design configuration utilizes 7 PR document types as one of many characteristics to determine release strategies. Those document types are:

ZA NASA PR

ZB NASA Hazardous PR

ZC NASA Construct/AE PR

ZD NASA IT PR

ZE NASA Quality Sensitive PR

ZX FEDMIL

ZY Bankcard PR

In order to accommodate requirements for special approvals, the suggested approach is to duplicate “Requisitioner Codes”, suffixed with an indicator designating the required special approval  (for example Code 210 for non-furniture purchases, and Code 210-F for furniture purchases). In addition to doubling or even tripling the “Requisitioner Code” value list, this approach is especially prone to error. The “Requisitioner Code” field is a text field, not table driven, and does not provide an edit check. Therefore, if an incorrect value is entered into this field, the system will move the PR on to Procurement without invoking a release strategy. 

This design also places the Procurement Organization in the position of having to investigate requisitions to ensure that release strategies are invoked for all requisitions generated. 

Advantages:

· Consistent with current Agency Design.

Disadvantages:

· Multiplies the number of values required to be maintained as “Requisitioner Codes”.

· Error prone as “Requisitioner Code” field is text and not validated. Each additional character added to the “Requisitioner Code” value increases the likelihood of by-passing the release strategy.

Impact:

· Requirement/Process:
· None  
· Policy/Procedure:
· None
· Reporting:
· None
· Conversion:
· None
· Interfaces:
· None
· Cross-Functional Implications:

· None

· Functional Driver:

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

Alternative 2:  Additional PR Doc Types for Special Approvals and Routing

SAP provides a PR Doc Type field to identify specific types of PRs. This field is used by SAP as standard functionality to invoke release strategies and to generate reports. By expanding the current list of PR document types to include those types of requisitions requiring special approvals, the document type field in SAP becomes the driver for ensuring approvals are routed correctly and efficiently. This approach reduces the likelihood of error by reducing free form data entry in the requisitioner code field.

Advantages:

· Utilizes SAP features rather than labor-intensive work-arounds to meet Federal and Agency requirements. 

· Provides standardization of release strategies for multiple centers with similar special approval and routing requirements.  

· Allows for cross-Agency reporting using Document Type.

· Reduces risk of by-passing release strategies.

· Significantly reduces the number of values in the Requisitioner Org Code Field.

· Closely mirrors practice used in the legacy application at GSFC.

Disadvantages:

· Modification to current Agency Design.

Impact:

· Requirement/Process:
· Requires user to choose from a larger number of values in PR Doc Type drop box
· Policy/Procedure:  
· None
· Reporting:
· Enhanced visibility into the types of requisitions using standard SAP reporting functionality
· Conversion:
· None
· Interfaces:
· None

· Cross-Functional Implications:

· None

· Functional Driver:

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

Alternative 3: Use of Material Group as a Release Strategy Characteristic

Material Group values identify the type of item being purchased and, therefore, could be used to identify items requiring special approvals in SAP. For example, furniture is a material group in SAP. If it were used as one of the release strategy characteristics it would eliminate the need to add a suffix to each value mapped to “Requisitioner Code”.   

Advantages:

· Utilizes SAP features rather than labor-intensive work-arounds to meet Agency requirements. 

· Provides standardization of release strategies for multiple centers with similar special approval and routing requirements.  

· Allows for cross-Agency reporting using Material Group.

· Reduces risk of by-passing release strategies.

· Significantly reduces the number of values in the Requisitioner Org Code field.

Disadvantages:

· Modification to current Agency Design.

Impact:

· Requirement/Process:
· None
· Policy/Procedure
· None  
· Reporting:
· Enhanced visibility into the types of requisitions using standard SAP reporting functionality by Material Group.
· Conversion:
· None
· Interfaces:
· None
· Cross-Functional Implications:

· None

· Functional Driver:

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

Alternative 4:  Perform Special Approvals Outside of SAP

GSFC’s preferred approach to procurement document approvals is to utilize the on-line functionality provided by the system as much as possible. However, the alternative does exist to process any special approvals not accommodated within SAP through manual off-line approvals. This is contrary to the IFM Functional Driver, “Provide tools to enable NASA to more effectively utilize the administrative and technical work force”.

Advantages:

· Requires no Agency Design change

· Reduces risk of by-passing release strategies

· Significantly reduces the number of values in the “Requisitioner Code” field

Disadvantages:

· Is contrary to the IFM Functional Driver, “Provide tools to enable NASA to more effectively utilize the administrative and technical work force.”

· Does not utilize standard functionality of SAP
· Produces management issues related to incorporating manual process with on-line process
Impact:

· Requirement/Process:
· None 
· Policy/Procedure:
· None
· Reporting:
· None
· Conversion:
· None
· Interfaces:
· None
· Cross-Functional Implications:

· None

· Functional Drivers:

· None

	5.0    Recommended Solution


Selected Alternative 2: Additional PR Doc Types for Special Approvals and Routing

GSFC requires PR document types to drive release strategies for special approvals.

Rationale / Benefit:
· Reduces the number of values for the “Requisitioner Code” that need to be configured in support of GSFC implementation. Currently GSFC has approximately 100 organizational codes. This would represent 100 values for “Requisitioner Code” field.  Multiplied by the number of suffixes denoting special approvals, the values increase four fold, reaching approximately 400.   
	1.0    Requirement


GENR-02154 Funds Control at Level 4 

	2.0    Description


The Agency’s design for funding distribution only to Level 3 funds centers (506A level) significantly impacts Goddard’s financial community’s (CFO personnel and Resource Analysts) ability to accomplish cost center/organization-level funds availability verifications / checks, funds control, funds distribution tracking and in-house work funds control. 

Goddard JONs (twelve digit codes containing the UPN, organization/cost center and Goddard function code) are a key mechanism for distributing and tracking funding, linking fund centers to organizations/cost centers, reporting on funding levels by organization, and for controlling/limiting and monitoring obligations at the organization level.  The JON system allows each organization to view its funding balances even when they share a UPN with another organization.  

The new Agency Design’s elimination of the use of Level 4 funds controls (not including labor, travel, cost pools, and sub-authorizations) will cause organizational Resource Analysts to have to create and maintain separate manual spreadsheets to determine funding balances and to track and monitor funding distributions.  An example of this is for inter-center or in-house work done at Goddard.  Goddard Projects and organizations often request work from other center programs/organizations and the funding and funds control is accomplished through the use of a JON.  The service requester provides the project/organization providing the good/service a JON with a specified budget.  When the JON funding budget is exhausted, no further expenses can be made to it.  No manual controls, spreadsheets or reports are required to manage these funds.
Without the funds control currently provided by the JON financial system, if multiple organizations share a UPN, conceivably, one organization could spend all the funding designated for all of the organizations sharing the UPN.  Additionally, the tracking and implementation of HQ 506A funding remarks (e.g., funding for certain principal investigators/researchers), currently accomplished through the use of the JON system, will require the creation of manual spreadsheets or tracking mechanisms to ensure compliance versus using the system to provide that level of funds control.

Funding transfers from UPNs with multiple organizations/cost centers to cost pool/carrier account fund centers will not be tracked by SAP causing another manual work-around to be created.

Creation of tools to facilitate manual funds tracking is incongruent with the goals of IFM of providing timely, consistent and reliable information, achieving efficiencies, and improving information exchange.  Funding spreadsheets will be manual, prone to mistakes, not real-time and are generally inefficient.

Thus, allowing Goddard level 4 funds center control for all types of funding would help alleviate the problems outlined above.  Potential workarounds, including Center policies and procedures for funds control and spending, must be further analyzed during the Implementation Phase.

	3.0    Impacts


· Business Impact:

· UPNs affected:  360

· Project Impact:

· None

· 
· Activities Impact:

· 10_01 Establish/Maintain Budget Structures

· 10_02 Establish/Maintain Project Structures

· 10_05 Record/Maintain Appropriated Budget Authority

· Roles Impact:

· Budget Maintainer 
· Project Planner
· Training Impact:

· None

· Functional Drivers:

· Provide consistent, timely, and reliable financial data to the Agency, Enterprise, Center, Program, Project and Functional managers to support the decision-making process.

· Provide Tools to enable NASA to more effectively utilize the administrative and technical work force.

· Improve exchange of financial data among internal customers.

· Provide tools to users that enable them to do their jobs more effectively.

	4.0    Alternatives


Alternative 1:  Use Agency Design approach for Level 3 and 4 funds control, distribution, and verification 

Advantages:

· Requires no change to Agency Design

· Keeps Goddard process in line with rest of Agency

Disadvantages:

· Prevents organizational managers who share UPNs from performing automated organizational funds control and funds verifications/funds availability

· Requires manual processes to be created and maintained to perform organizational funds control, verification and distribution

· Requires additional workload to accomplish tasks already automated by current systems

· Organizational cost variance analyses are more complex due to additional cross references from systems and reports outside of SAP required

· Labor-intensive solution

Impact:

· Requirement/Process:

· Changes as-is process by requiring additional processes to track organizational funding

· Policy/Procedural:

· Policy changes required to emphasize the need to stay within allotted organizational/cost center “budgets” and potential consequences

· 506A funding remarks will require manual spreadsheets for tracking and verification purposes of proper spending
· Reporting:

· Cost Center/Organizational-level funding/UPN reports will not be available via SAP

· Workload increases for Resource Analysts

· Conversion:

· None

· Interfaces:

· None

· Cross-functional Implications:

· None

· Functional Drivers: 
· Provide consistent, timely, and reliable financial data to the Agency, Enterprise, Center, Program, Project and Functional managers to support the decision-making process. 

· Provide Tools to enable NASA to more effectively utilize the administrative and technical work force.

· Improve exchange of financial data among internal customers.

· Provide tools to users that enable them to do their jobs more effectively.

    

Alternative 2:  Modify Agency Design to allow additional center unique fund centers at Level 4.  (These exceptions would be in addition to labor, travel, cost pool fund centers, and sub-authorizations received and ear-marked funds.)

· Additions could include other center-specific requirements including center-unique project structures, organizations, etc.

Advantages:

· Allows funds control, distribution and availability at the organizational/cost center level and center-unique defined project structures

· Prevents one organization from over-spending it’s resources at the expense of another

Disadvantages:

· Requires change to Agency Design

Impact:

· Requirement/Process:

· Current funds control processes are maintained

· Policy/Procedural:

· Policies regarding the additional Level 4 fund center structures will be required

· Reporting:

· Organizational reporting of funds availability is enabled

· Conversion:

· Additional fund centers, projects and budget distribution would be required

· Interfaces:

· None

· Cross-functional Implications:

· None

· Functional Driver:  
· Provide consistent, timely, and reliable financial data to the Agency, Enterprise, Center, Program, Project and Functional managers to support the decision-making process.
· Provide Tools to enable NASA to more effectively utilize the administrative and technical work force.

· Improve exchange of financial data among internal customers.

· Provide tools to users that enable them to do their jobs more effectively.

Alternative 3:  Use Agency Design, but request Agency issue funding at lowest Agency Wide Coding Structure (AWCS) level

Example: Currently, funds are issued on the 506A at all levels (3-, 5- and 7- digit UPNs), but often at the higher (3- or 5-digit UPN) levels.  Alternative 3 issues funds (as requested) at the lowest level AWCS to create additional funds controls at the center level.

Current Funds Issuance 

Proposed Funds Issuance

UPN 883
$100K


UPN 883-01
$75K






UPN 883-02
$25K





Total

$100K

Advantages:

· Provides increased funds control level by subdividing UPNs to lower levels

· Maintains use of the Agency Design

· Keeps Goddard process in line with rest of Agency

Disadvantages:

· No organizational/cost center funds control

· Programs/Projects could lose flexibility in moving funds between UPNs

· Increases workload for HQ – HQ will have to determine how to split funding between AWCS levels and then move the funding to those levels

· Increases chance of having to redistribute funds resulting in an increase in workload

Impact:

· Requirement/Process:

· None

· Policy/Procedural:

· Requires Headquarters to change its funds issuance policies

· Reporting:

· None

· Conversion:

· None

· Interfaces:

· None

· Cross-functional Implications:

· None

· Functional Driver:  
· Provide Tools to enable NASA to more effectively utilize the administrative and technical work force
· Provide tools to users that enable them to do their jobs more effectively.

	5.0    Recommended Solution


Selected Alternative 2:  Modify Agency Design to allow additional center unique fund centers at Level 4.

Allowing additional Level 4 fund centers for center-unique items provides the ability to track funding at the organizational or sub-project level greatly enhancing management visibility and control over expenditures.

Rationale / Benefit:

· Alternative allows funds control, distribution and availability at the organizational/cost center level and center-unique defined project structures.

· Prevents one organization from over-spending it’s resources at the expense of another.

	1.0    Requirement


GENR-02155 Modification of WBS Center Unique field

	2.0    Description


The Agency Design for project/WBS structures negatively impacts Goddard’s financial processes by forcing the Center to adopt a new numbering convention for its job order numbers (JONs).  Goddard uses a unique JON-based funding and cost allocation system for 100% of its financial transactions.  The Agency’s design’s limitations on the number of center unique digits (two) will force the vast majority of JONs to be renumbered resulting in a less informative WBS/project structure.  This will result in a significant retraining effort to familiarize center resources with new structures in addition to training required for new standard Agency business processes.

GSFC requires the ability to maintain the current JON structure coding sequences within Core Financial, utilizing WBS element structures.

	3.0    Impacts


· Business Impact:

· None

· Project Impact:

· None

· Activities Impact:  

· 10_02 Establish/Maintain Project Structures

· Roles Impact:

· Project Planner

· Training Impact:

· Training materials and OLQR will require updates

· Functional Drivers:

· Provide Tools to enable NASA to more effectively utilize the administrative and technical work force.

· Provide tools to users that enable them to do their jobs more effectively.
	4.0    Alternatives


Alternative 1: Modify Agency Design by expanding the WBS center-unique field from 2 to 4 digits (5 characters including “-“) and by modifying the project structure for 3-digit UPNs to change WBS level 2 and level 3 structures from the required -00 to a Center specified field
The example below illustrates the requested Agency Design change to the Projects/WBS structure:

Current Agency Design (5-digit Reporting Level)


51-UPN-SY


Project Definition


51-UPN-SY-


Level 1 WBS


51-UPN-SY-CU

Level 2 WBS

Proposed Agency Design (5-digit UPN with 7 digit AWCS)


51-UPN-SY


Project Definition


51-UPN-SY-


Level 1 WBS


51-UPN-SY-CU-CU

Level 2 WBS

**Bolded information represents requested change.

Advantages:

· Allows current GSFC accounting codes to be converted directly into Project structures

· Enables easier identification and use of project structures

Disadvantages:

· Requires a change to the Agency Design

Impact:  

· Policy/Procedure:
· Requires change to Agency Design policies to expand CU to 4 digits plus allowing –00 for 3-digit UPN to be a CU field.
· Reporting:

· None

· Conversion:

· Requires changes to Agency conversion programs for WBS structures.

· Interfaces:

· None

· Cross-Functional Implications:

· None

· Functional Driver:

· Provide Tools to enable NASA to more effectively utilize the administrative and technical work force.

· Provide tools to users that enable them to do their jobs more effectively.
Alternative 2: Use the Agency Design and import the last four/six digits of the Goddard JON by converting them to a sequential two-digit code

Advantages:  

· Utilizes the Agency Design and permits planning and costing to WBS levels

· Goddard remains consistent with the other Centers    

Disadvantages: 

· By using this option GSFC loses visibility of the unique GSFC function code
· A cross-walk is required from old JON to new WBS
Impact:

· Policy/Procedure:

· None

· Conversion:

· Legacy work is required to create new structure and to map JONs to new WBS structures

· Interfaces:

· None

· Cross-Functional Implications:

· None

· Functional Driver:

· Provide Tools to enable NASA to more effectively utilize the administrative and technical work force.

· Provide tools to users that enable them to do their jobs more effectively.

Alternative 3: Use the Agency Design and convert the Goddard JONs into Networks and Activities

Advantages: 

· Utilizes the Agency Design

Disadvantages: 

· Phasing plans are not available at the network/activity level

· Cost allocation from cost pools/carrier accounts is not possible at this level

· The limitations of networks and activities (e.g., not allowing planning and charge backs/cost allocations) limit their usefulness at Goddard

Impact:

· Policy/Procedure:

· Training will be required for NASA and contractors to use networks and activities

· Reporting:

· No plan versus actual reporting for networks and activities

· Conversion:

· Legacy work is required to create new structure and to map JONs to networks and activities

· Interfaces:

· None

· Cross-Functional Implications:

· None

· Functional Driver:
· Provide Tools to enable NASA to more effectively utilize the administrative and technical work force.

· Provide tools to users that enable them to do their jobs more effectively.

	5.0    Recommended Solution


Selected Alternative 1: Modify Agency Design by expanding the WBS center-unique field from 2 to 4 digits (5 characters including “-“) and by modifying the project structure for 3-digit UPNs to change WBS level 2 and level 3 structures from the required -00 to a Center specified field

Rationale / Benefit:

· Alternative allows the last six digits of the Goddard accounting code to be converted directly into project structures bringing in the GSFC function code and the chart of accounts identifier.

· Enables easier identification and use of project structures.

	1.0    Requirement 


GENR-02224 Automatic posting of carrier account and cost pool consumption data

	2.0    Description


Goddard Space Flight Center currently funds many large contracts through carrier accounts. This is required due to the large number of projects contributing to and benefiting from the contract services. 

Currently, programmatic projects contribute budget to a carrier account or cost pool and the carrier account or cost pool funding is then used to fund the contract. At the end of the month, after costs are accrued and recorded against the contract using the carrier account JON, costs are distributed back to the benefiting programs and projects using various methods and allocation bases. In many cases, GSFC has developed custom systems to support the cost distribution processes. However, cost distributions, or chargebacks, are only one small piece of the functionality provided by current systems. More critical to maintaining current efficiencies at the center is the project management functions provided in order to facilitate administration of the contract(s) and management of the carrier account or cost pool.

While the Agency Design currently provides for carrier account funding of contracts and the related cost distributions back to benefiting projects, current allocation processes at GSFC are based on complex consumption formulas. The Agency Design, at this stage, does not include functionality to replace these consumption formulas currently contained within the custom systems at GSFC. Likewise, project management functionality vital to contract and service pool managers is not included in the current Agency Design. 

Goddard will continue to make use of carrier account functionality. Otherwise all projects requiring services from the contract would be forced to submit a PR by task with the relevant project FCS for funding. With carrier accounts, when changes are required for task level funding assignments changes can be made quickly using just the FCS representing the carrier account. 

Costs accrued in the carrier account must be allocated back to benefiting projects at month end. In order to facilitate this, GSFC requires an automated posting of consumption data into SAP to serve as the basis for the cost allocations. An inbound interface from the legacy chargeback systems to SAP to post consumption data is required to avoid significant manual efforts and workforce impacts. While there are many legacy chargeback systems, all chargeback data provided to the current financial system is in a similar format. Therefore, it is assumed, that a single inbound interface format will facilitate consumption posting for all legacy systems.

A single outbound interface is required to update the legacy chargeback systems with current FCS and available funding amounts for validation of data entered within the legacy systems in an effort to prevent errors on the inbound interface due to incorrect accounting structures or over-consumption of budget resources.

	3.0    Impacts


· Business: 

· None

· Project:

· None

· Schedule: 

· None

· Activities:

· Receive Current Period Consumption Data

· Process Assessments
· Roles:

· Assessment Cycle Administrator

· Training:

· None

· Functional Drivers:

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

· Provide tools to users that enable them to do their jobs more effectively.

	4.0    Alternatives


Alternative 1:  Chargeback Interfaces (Inbound to SAP, Outbound from SAP)

Current chargeback systems remain functional and are integrated with the Core Financial design through interfaces. An outbound interface from SAP to the current GSFC Chargeback systems will provide valid FCS data and available funding balances for validation. An inbound interface to SAP will post consumption data to be used as the basis for cost distributions from carrier accounts and cost pools to benefiting projects.

Advantages:

· Maintains current flow of financial information to existing carrier account and cost pool management systems which maintains the efficiencies gained with these automated systems

· Utilizes Agency Design for carrier account/cost pool assessments, yet avoids Agency Design change to provide functionality to calculate consumption data within SAP

· Avoids significant workforce impact of manually updating consumption quantities in SAP
Disadvantages:

· Requires design and build of center specific inbound and outbound interface 

· 
Impacts:

· Requirement/Process: 
· None
· Policy/Procedure:
· None
· Reporting:
· None
· Conversion:
· None
· Interfaces: 
· Center specific inbound and outbound interface is required to post consumption data to SAP and to provide valid FCS and budget amounts to legacy
· Cross-Functional Implications:

· None

· Functional Drivers:  

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

· Provide tools to users that enable them to do their jobs more effectively.

Alternative 2:  Manually post consumption data

Current chargeback systems remain functional but as stand alone entities. Valid FCS codes and budget authority is posted manually into legacy chargeback systems. Consumption calculations are carried out in current legacy systems and posted manually to SAP to facilitate month-end assessments from carrier accounts and cost pools.

Advantages:

· Maintains current flow of financial information to existing carrier account and cost pool management systems which facilitates additional functions provided by these systems

· Utilizes Agency Design for consumption postings and assessments from carrier accounts and cost pools
Disadvantages:

· Requires significant manual effort to maintain valid FCS codes and budget authority from SAP
· Month-end processing will be delayed due to the significant manual effort required to update SAP with consumption data and resolve errors which occur as a result of not having complete current list of FCS codes and/or not having the most up-to-date funding amounts.
Impacts:

· Requirement/Process:
· None 
· Policy/Procedure:
· None 
· Reporting:
· None
· Conversion:
· None
· Interfaces:
· None
· Cross-Functional Implications:

· None

· Functional Driver:  

· None

Alternative 3: Update Agency Design to provide ability to calculate and capture consumption data within SAP and to provide project management functionality

Current Agency Design would be enhanced to include functionality such as internal work order processing to calculate and capture consumption data within SAP. Project management functionality would be enhanced to provide increased procurement capabilities and service level agreement monitoring and reporting.

Advantages:

· Provides complete cost and project management solution within SAP tool

· Does not require additional center specific interfaces to legacy GSFC systems

Disadvantages:

· Requires complex design, build, and test of internal service order processing functionality within Agency Design
Impacts:

· Requirement/Process:
· None 
· Policy/Procedure:
· None 
· Reporting:
· None
· Conversion:
· None
· Interfaces:
· None
· Cross-Functional Implications:

· Procurement processes will be impacted as internal service order processing may require changes to PR/PO structures and/or changes to funding activities.

· Functional Driver:  

· Provide on-line access to program and project financial data to the Agency, Enterprises, and Centers.

· Provide financial data for the purpose of determining the cost of providing specific Agency programs, projects, activities and services.

· Improve exchange of financial data among internal customers.

	5.0    Recommended Solution


Selected Alternative 1:  Chargeback Interfaces (Inbound to SAP, Outbound from SAP)
This alternative provides GSFC with the ability to automatically populate consumption data quantities at month-end which facilitates timely month-end processing and financial closes. Although an inbound and outbound interface will be required, complex changes to Agency Design functionality are not required.

Rationale / Benefit:
· Timeliness of month-end closing processes is ensured as manual entry is not required.
· Current project management functionalities are maintained within the legacy chargeback systems providing the GSFC community with information vital to the administration of carrier accounts and cost pools.

· Agency Design processes for consumption postings and assessments are adopted, keeping all centers consistent in the processing of carrier account and cost pool assessments.

	1.0    Requirement 


GENR-02225 Automatic update of procurement tracking and reporting data

	2.0    Description


Goddard requires an automatic update of various procurement related systems that will not be replaced by Core Financial. These systems include SEWP and AMS. These systems are required to provide vital procurement statistics to the GSFC community as well as outside of GSFC, including regulatory compliance reporting.

Without automatic updates of these systems data will need to be transferred between the legacy systems and SAP manually. Given the large volume of transactions processed in these systems, manual updates are not feasible or cost effective. Therefore GSFC requires automated updates for these systems.

	3.0    Impacts


· Business: 

· None

· Project:

· None

· Schedule: 

· None

· Activities:

· Process Award Document

· Prepare Management Reports 

· Roles:

· Center Buyer

· Center Contracting Officer

· Procurement Report Generator

· Training:

· None

· Functional Drivers:

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

· Provide consistent, timely, and reliable financial data to NASA’s external customers.

	4.0    Alternatives


Alternative 1:  Procurement Interfaces (Outbound from SAP)

Current procurement management systems remain functional and are integrated with the Core Financial design through interfaces. An outbound interface from SAP to the current GSFC procurement management systems will provide commitments, obligations, costs, and disbursements by contract and task for reporting purposes.

Advantages:

· Maintains current flow of procurement information to existing procurement management and reporting systems

· Avoids significant workforce impact of manually entering data from SAP into current procurement systems
Disadvantages:

· Requires design and build of center specific inbound interface 

· 
Impacts:

· Requirement/Process: 
· None
· Policy/Procedure:
· None
· Reporting:
· None
· Conversion:
· None
· Interfaces: 
· Center specific inbound interface is required 
· Cross-Functional Implications:

· None

· Functional Drivers:  

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

· Provide consistent, timely, and reliable financial data to NASA’s external customers.

Alternative 2:  Manually update Procurement systems

Current procurement management systems remain functional but as stand alone entities. Procurement transactions are posted manually into legacy systems. 

Advantages:

· Maintains current flow of procurement information to existing procurement management and reporting systems

Disadvantages:

· Requires significant manual effort to transcribe procurement data from SAP to legacy systems
· Likelihood of error increases significantly with manual entry which could result in invalid reporting of procurement actions
Impacts:

· Requirement/Process:
· None 
· Policy/Procedure:
· None 
· Reporting:
· None
· Conversion:
· None
· Interfaces:
· None
· Cross-Functional Implications:

· None

· Functional Driver:  

· None

Alternative 3: Disable legacy procurement management systems

Current procurement management systems would be taken off-line and would not be updated with information from SAP either manually or through an interface. Internal management and external regulatory reporting of procurement functions and compliance would not be available because current Agency Design does not include functionality to capture characteristics provided by current systems (such as AMS).

Advantages:

· Utilizes Agency Design without additional interfaces or manual processes

Disadvantages:

· Required procurement statistical information is not available
Impacts:

· Requirement/Process:
· Procurement management requirements are not met 
· Policy/Procedure:
· None 
· Reporting:
· Procurement statistics will not be available
· Conversion:
· None
· Interfaces:
· None
· Cross-Functional Implications:

· None

· Functional Driver:  

· None

	5.0    Recommended Solution


Selected Alternative 1:  Procurement Interfaces (Outbound from SAP)
This alternative provides GSFC with the ability to automatically populate legacy procurement management systems which facilitates timely management and reporting of procurement activities and statistics. Although an outbound interface will be required, current levels of procurement management and procurement efficiencies are maintained along with GSFC’s ability to quickly respond to requests for information.

Rationale / Benefit:
· Current procurement management and reporting functionalities are maintained within the legacy systems providing the GSFC community with information vital to the administration of contracts.

· No impact to GSFC workforce due to manual processes.

	1.0    Requirement 


GENR-02226 Automatic update of Center Project Management systems

	2.0    Description


Goddard Space Flight Center currently maintains several systems that provide vital data to project managers regarding project commitments, obligations, costs and disbursements. This data enables project managers to make timely critical decisions related to progress and contractor performance.

Because project management functionality is not included as part of the scope of Core Financial, these systems must remain active in order to allow the center to continue to manage operations.

Due to the magnitude of data and frequency of updates, an automated solution is required. GSFC requires an outbound interface from SAP to these various project management systems.

	3.0    Impacts


· Business: 

· None

· Project:

· None

· Schedule: 

· None

· Activities:

· Analyze Costs

· Produce Final Reports

· Roles:

· All financial analyst roles, including roles outside of Core Financial

· Training:

· None

· Functional Drivers:

· Provide consistent, timely, and reliable financial data to the Agency, Enterprise, Center, Program, Project and Functional managers to support the decision-making process.

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

· Provide tools to users that enable them to do their jobs more effectively.

	4.0    Alternatives


Alternative 1:  Project Management Interfaces (Outbound from SAP)

Current project management reporting systems remain functional and are integrated with the Core Financial design through interfaces. An outbound interface from SAP Core Financial to the current GSFC Project Management systems will provide all necessary data for management reporting purposes

Advantages:

· Avoids significant workforce impact of manually updating legacy systems

· Enables efficient and effective project management utilizing Core Financial data coupled with information from other legacy systems
Disadvantages:

· Requires design and build of center specific outbound interface 

· 
Impacts:

· Requirement/Process: 
· None
· Policy/Procedure:
· None
· Reporting:
· None
· Conversion:
· None
· Interfaces: 
· Center specific outbound interface is required to enable project management
· Cross-Functional Implications:

· None

· Functional Drivers:  

· Provide consistent, timely, and reliable financial data to the Agency, Enterprise, Center, Program, Project and Functional managers to support the decision-making process.

· Provide tools to enable NASA to more effectively utilize the administrative and technical work force.

· Provide tools to users that enable them to do their jobs more effectively.

Alternative 2:  Manual updates to Project Management systems

Current project management systems remain functional but as stand alone entities. The required Core Financial data will be manually extracted from SAP and input into legacy systems.

Advantages:

· Enables effective project management utilizing Core Financial data coupled with information from other legacy systems

Disadvantages:

· Requires significant manual effort to populate legacy project management systems
Impacts:

· Requirement/Process:
· None 
· Policy/Procedure:
· None 
· Reporting:
· None
· Conversion:
· None
· Interfaces:
· None
· Cross-Functional Implications:

· None

· Functional Driver:  

· None

Alternative 3: No update of Core Financial data to legacy project management systems

Current project management systems would not be updated with information from SAP Core Financial either manually or through an interface. Current project management reporting would not be available because current Agency Design does not include this functionality and vital Core Financial data is not integrated into the project management systems.

Advantages:

· No center-specific outbound interface required

Disadvantages:

· Required project management information is not available
Impacts:

· Requirement/Process:
· Project management reporting requirements are not met 
· Policy/Procedure:
· None 
· Reporting:
· Project management reporting not available
· Conversion:
· None
· Interfaces:
· None
· Cross-Functional Implications:

· None

· Functional Driver:  

· None

	5.0    Recommended Solution


Selected Alternative 1:  Project Management Interface (Outbound from SAP)
This alternative provides GSFC with the ability to automatically populate current legacy project management systems and to integrate key Core Financial data with data retrieved from other legacy systems to enable project managers to make timely decisions regarding the various project and programs at GSFC.

Rationale / Benefit:
· Current project management functionalities are maintained within the legacy project management reporting systems providing the GSFC community with information vital to the administration of projects and programs.
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