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	Manual Process Workaround

The current process for loading phasing plan data does not require a break out by fiscal year for prior year costs. The Agency Design requires that the phasing plans be established with a reference to fund, which will result in a separate phasing plan for uncosted funds that are carried into the next fiscal year. This represents a change to current procedures and will require additional analyses and work in loading this data into SAP.

As phasing plans for projects do not currently carry a fund designation and are not broken down by program year, a process change will be required at GSFC to accommodate the Agency Design. 




	Business Rationale:

	Goddard references hundreds of UPNs each year, each of those UPNs requires a phasing plan, and hundreds of millions of dollars are carried over annually as uncosted funds. The new Agency Design for phasing plans will result in additional workloads for the Center Resource Analysts. Two or more phasing plans may be required for every UPN that has uncosted carryover due to the introduction of fund within the phasing plan process.




