Major Process Changes

Purchasing

	
	TODAY
	TOMORROW

	Procurement
	· Off-line approvals
	· On-line approvals

	
	· Some contracts have obligations and funded Delivery Orders
	· Contracts (Outline Agreements) will not have funding; basic Purchase Orders issued, referencing the Outline Agreement, will have funding

	
	
	· Every Procurement Line Item (contract deliverables) will correspond with an Accounting Line Item (Purchase Requisition)

	
	
	· Incremental Funding actions creates a new Procurement Line Item for the obligating document in SAP

	
	
	· Procurement Line Item limitation of 999 in SAP

	
	
	· Movement of funds not as flexible in future

	
	
	· Cost Accruals Analysts responsible for recording Service Entry Sheets

	Requisitioning
	· Bulk funded Purchase Requisitions permitted
	· Inability to have bulk funded Purchase Requisitions

	
	· On-line approvals
	· On-line approvals – Funds verified on-line

	
	
	· Purchase Requisition Initiator adds the accounting information to the Purchase Requisition

	
	
	· Purchase Requisition Initiator is required to select Material Group, Which is tied to the Object Class

	Bankcard
	· Bulk funded Purchase Requisitions
	· Funds are committed at the point of order entry into the Bankcard software (CCSi)

	
	
	· On-line approval and reconciliation

	
	
	· Bankcard holder enters the accounting information on the order


Budget Execution

	TODAY
	TOMORROW

	· Full cost budget and accounting practices are incomplete or rudimentary, yielding an incomplete picture of the financial results of programs/projects
	· Full cost accounting practices adopted, enabling more complete/comprehensive reporting of program/project costs

	· Parallel or redundant financial systems exist among field Centers and among business processes (e.g., budget, accounting, procurement)

· Result: financial data integrity is suspect, manual correction processes are common, resulting in undependable reporting of program/project financial performance
	· Tight systems integration among field Centers’ data and among business processes. Data provides for better accountability, more accurate accounting of program/project financial performance (with less manual reconciliation)

	· Resources analysts/managers own and operate existing budget systems and related processes
	· More formal dependencies among program officials and their resources managers – program/project officials now intimately involved (and accountable) for financial transactions

· Example: program officials’ electronic approvals for purchases are required


Cost Management
	TODAY
	TOMORROW

	· Costs captured and reported by organizational structure (Cognizant Office)
	· Costs captured and reported primarily by program and project.  Costs also captured and available by organization structure utilizing cost centers and cost center hierarchies.  Use of cost center structure to represent organization structure

	· Straight-line and miscellaneous costs are manually calculated and entered into legacy system (FAST)
	· Utilization of Straight-line Accrual Extension and Service Entry Sheet automatically calculates and posts costs into SAP; miscellaneous costs are entered manually using Service Entry sheets

	· NF 533 Reports (Non-JPL) are manually received, costs are manually calculated, and entries are manually posted into legacy system (FAST)
	· All NF 533 Reports (including JPL) are received (electronically/manually) and processed in the Contractor Cost Report Extension (CCR); automatic generation and posting of costs into SAP

	· Cost Over Obligations are captured and posted into the legacy system (FAST)
	· Cost Over Obligations will not be posted in SAP, but captured in the CCR and Straight-line Extensions; monthly cost over obligations reports are generated from Business Warehouse


Accounts Payable

	TODAY
	TOMORROW

	· Receive invoices from vendors – payment has to be posted into two separate systems before entry into the general ledger
	· Receive vendor invoices and process them for payment in SAP

· Enter invoice, adjust as necessary – match to Goods Receipt/Service Receipt

· Post for payment – payments are posted automatically to the general ledger

	· Receive IPAC transactions from Treasury and post in FAST
	· Receive IPAC transactions from Treasury via interface

· If transaction is matched to a Purchase Order/Contract, SAP will post, if there is no match the transaction will be held in suspense until Purchase Order or Contract can be matched

· Manual transaction will post to the proper account and general ledger

	· Receive 272 vouchers from grantees and letter of credit recipients and process them in the FAST system
	· All grants are in the process of being converted to Letters of Credit

·  Universities and research institutions will be financed via direct drawdowns

· Drawdown will be spread among the different grant numbers each recipient has active

· Each quarter an SF 272 will be submitted – grant amounts will be matched and posted


Standard General Ledger
	TODAY
	TOMORROW

	· NASA general ledger determines the chart of accounts
	· Treasury US Standard General Ledger (SGL) determines chart of accounts

	· Postings to the general ledger are recorded through entries in the FAST system

· Some postings are recorded directly to the general ledger
	· All manual postings to the general ledger will be parked, approved, and posted by Code BFB

	· Each Center posts the year-end closing entries to their respective general ledger
	· The Agency will perform all year-end closing procedures, including postings to the standard general ledger

· Year-end closings will be automated

	· The SF-224 is prepared based on transactions posted in the FAST system

· Treasury confirms payments and receipts for the Center and compares totals to the SF-224 resulting in a Statement of Difference when there is a discrepancy
	· A posting is made to disbursement in transit when a payment is sent to Treasury

· When confirmation is received from Treasury that a payment has been disbursed, then disbursement-in-transit entry is reversed and an entry is made to the cash account

· The SF-224 is then prepared through an automated process based on the postings to the cash accounts there by eliminating the Statement of Difference
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