Goddard Space Flight Center Core Financial Rollout

Understanding Phase Workshop Schedule

July 9, 2002 through September 6, 2002

*All sessions will take place at the Aerospace Building, Room 811 A-C unless otherwise noted.

	Day
	Workshop
	Time
	Required Participants

	Round 1 – Week of July 8 through 12

	Tuesday, 

July 9
	Introduction to the Understanding Phase, Introduction to SAP, and Introduction to SAP Org Hierarchy
	8:30am – 12pm
	· Core Team

· All SMEs (regardless of functional area focus)

	Wednesday, July 10
	Introduction to Budget Execution
	8:30am – 12pm
	· Core Team

· All SMEs (regardless of functional area focus)

	Wednesday, July 10
	Introduction to Purchasing
	1pm – 4:30pm
	· Core Team

· All SMEs (regardless of functional area focus)

	Thursday, July 11
	Introduction to Cost Management
	8:30am – 12pm
	· Core Team

· All SMEs (regardless of functional area focus)

	Thursday, July 11
	Introduction to Accounting
	1pm – 4:30pm
	· Core Team

· All SMEs (regardless of functional area focus)

	Round 2 – Weeks of July 15 through 19

and July 29 through August 2

	Session 1: Monday, July 15
	Accounting Functional Area Focus
	9am – 12pm
	· Accounting Sub-Team

· Accounting SMEs

· Integration Team

	Session 2: Monday, July 29
	Accounting Functional Area Focus
	9am – 12pm
	· Accounting Sub-Team

· Accounting SMEs

· Integration Team

	
	
	
	

	Session 1: Tuesday, July 16
	Budget Execution Functional Area Focus
	9am – 12pm
	· Budget Execution Sub-Team

· Budget Execution SMEs

· Integration Team

	Session 2: Tuesday, July 30
	Budget Execution Functional Area Focus
	9am – 12pm
	· Budget Execution Sub-Team

· Budget Execution SMEs

· Integration Team

	
	
	
	

	Session 1: Wednesday, July 17
	Purchasing Functional Area Focus
	9am – 12pm
	· Purchasing Sub-Team

· Purchasing SMEs

· Integration Team

	Session 2: Wednesday, July 31
	Purchasing Functional Area Focus
	9am – 12pm
	· Purchasing Sub-Team

· Purchasing SMEs

· Integration Team

	
	
	
	

	Session 1: Thursday, July 19
	Cost Management Functional Area Focus
	9am – 12pm
	· Cost Mgmt Sub-Team

· Cost Mgmt SMEs

· Integration Team

	Session 2: Thursday, August 1
	Cost Management Functional Area Focus
	9am – 12pm
	· Cost Mgmt Sub-Team

· Cost Mgmt SMEs

· Integration Team

	Round 3 – Weeks of August 26 through 30

and September 2 through 6

	Session 1: Monday, August 26
	Accounting Functional Area Focus
	9am – 12pm
	· Accounting Sub-Team

· Accounting SMEs

· Integration Team

	Session 2: Tuesday, September 3
	Accounting Functional Area Focus
	1pm – 4:30pm
	· Accounting Sub-Team

· Accounting SMEs

· Integration Team

	
	
	
	

	Session 1: Tuesday, August 27
	Budget Execution Functional Area Focus
	9am – 12pm
	· Budget Execution Sub-Team

· Budget Execution SMEs

· Integration Team

	Session 2: Tuesday, September 3
	Budget Execution Functional Area Focus
	9am – 12pm
	· Budget Execution Sub-Team

· Budget Execution SMEs

· Integration Team

	
	
	
	

	Session 1: Wednesday, August 28
	Purchasing Functional Area Focus
	9am – 12pm
	· Purchasing Sub-Team

· Purchasing SMEs

· Integration Team

	Session 2: Wednesday, September 4
	Purchasing Functional Area Focus
	9am – 12pm
	· Purchasing Sub-Team

· Purchasing SMEs

· Integration Team

	
	
	
	

	Session 1: Thursday, August 29
	Cost Management Functional Area Focus
	9am – 12pm
	· Cost Mgmt Sub-Team

· Cost Mgmt SMEs

· Integration Team

	Session 2: Thursday, September 5
	Cost Management Functional Area Focus
	9am – 12pm
	· Cost Mgmt Sub-Team

· Cost Mgmt SMEs

· Integration Team


