Notification of Your Core Financial Role…

Your managers and supervisors, together with the GSFC Core Financial project team, have completed the Role Mapping activity.  Role Mapping identifies Core Financial end users and then assigns them their Core Financial role(s).  A role is defined as a component of a job, and any given job can be composed of one or more roles.  The Role Mapping activity is important for two reasons: (1) training is based on the roles assigned to end users; and (2) access to the Core Financial system (SAP) is based on the end users' roles.   

The information from the Role Mapping exercise will be used for two upcoming activities:

Change Discussion Workshops – Feb. 11-13 – attended by managers and supervisors

· Highlight the major process changes

· Discuss how best to notify end users of their Core Financial roles

· Dispense Change Discussion Guides
· Change Discussion Guides are communication tools designed to describe specific process changes that may effect the way an end-user currently perform various roles within his/her job in the Core Financial System.

Change Discussions – February 2003 – conducted by managers and supervisors

· Communicate Core Financial Roles to employees

· Distribute Change Discussion Guides

· Explain the purpose of Pre-Training Workshops

· Share the Pre-Training Workshop schedule

· Announce the dates of the GSFC Core Financial Training Forum

For more information on Core Financial Roles, see the “Roles” section on the project website or simply CLICK HERE.   

Core Financial is a key project under the Agency’s Integrated Financial Management (IFM) Program.  This project will implement SAP, an integrated commercial software package, as well as new processes and new roles at all NASA centers.

With the implementation of Core Financial, NASA will have more timely, consistent, and reliable information for management decisions.  It will also improve accountability to enable full-cost accounting.  Overall, the Core Financial Project will help NASA achieve efficiencies and operate more effectively, thereby improving its information exchange with customers and stakeholders.

Please address all your Core Financial questions to the following email address CFinfo@pop400.gsfc.nasa.gov.  

To learn more about the GSFC Core Financial Project please click on the project website: http://corefinancial.gsfc.nasa.gov/ or contact your Change Agent.  

