GSFC Core Financial Team Achieves Major Milestone….

The GSFC Core Financial project was given an official approval to continue its preparation for the planned June “Go-live.  The GSFC Core Financial Project Team presented a formal status to Center Project Management, Center Functional Owners, and the Core Financial Module Project Management on January 30, 2003.   This status covered the design accuracy and testing readiness of the Core Financial project.  The combined Critical Design Review (CDR) and Test Readiness Review (TRR) are required as part of the milestone review framework.  Both reviews must be passed in order for a center to continue its works towards “Go-live”.  GSFC passed both the CDR and the TRR.

To achieve passage of the Critical Design Review (CDR), the Core Financial Project Team had to demonstrate to Center Project Management, Center Functional Owners, and the Core Financial Module Project Management that Center requirements align with the Agency business processes, requirements and configuration.   GSFC center-configurable items were also reviewed.   The outcome was an official authorization to continue finalizing configuration and development activities.

In order to pass the Test Readiness Review (TRR), the Core Financial Project Team had to assure Center Project Management that System Integration Test (SIT) plans are complete and that the software is ready for system integration testing.  The outcome was an official authorization to continue with SIT, for more information about SIT CLICK HERE 

With the achievement of both the CDR and TRR milestones, Center Project Management displayed confidence in the GSFC Core Financial Team and the work already completed in anticipation of “Go-live”.   

To see the GSFC CDR/TRR presentation, CLICK HERE.   

Core Financial is a key project under the Agency’s Integrated Financial Management (IFM) Program.  This project will implement SAP, an integrated commercial software package, as well as new processes and new roles at all NASA centers.

With the implementation of Core Financial, NASA will have more timely, consistent, and reliable information for management decisions.  It will also improve accountability to enable full-cost accounting.  Overall, the Core Financial Project will help NASA achieve efficiencies and operate more effectively, thereby improving its information exchange with customers and stakeholders.
Please address all your Core Financial questions to the following email address CFinfo@pop400.gsfc.nasa.gov.  

To learn more about the Core Financial Project please click on the project website: http://corefinancial.gsfc.nasa.gov/ or contact your Change Agent.   

