Module Project Definitions

Core Financial: Core Financial is the IFMP backbone providing management and technical leadership for Agencywide implementation of standard systems and processes necessary to support the NASA’s financial management activities. Core Financial will allow NASA staff to provide timely, consistent, and reliable information for management decisions and provide an accounting and budgeting structure to enable full-cost management. It will facilitate an improved information exchange with customers and stakeholders, and serve as the technical foundation for NASA’s eCommerce and eGovernment initiatives.

Resume Management: The Resume Management module is introducing a new process and system that will change how NASA's Human Resources (HR) offices fulfill their recruiting and staffing responsibilities, and shift the role of HR professionals from administrators to consultative partners. It reinvents the manner in which applicants apply for jobs and how referral lists are provided to hiring managers. It also generates Internet job postings that allow employees and the general public to apply for NASA jobs using an on-line resume builder. 

Travel Management: The Travel Management module consists of a comprehensive end-to-end electronic system and streamlined processes that will be more responsive to

employee needs. The module delivers several benefits including automatic calculations of travel documents, on-line per diem rates, e-mail notifications at various stages of the

travel process, electronic audit of travel documents, electronic routing of travel documents, electronic signature of travel documents and on-line access to travel documents status and information. 

Position Description Management: Currently in its early stages, the Position Description Management module will enable the rapid preparation and classification of Position Descriptions (PD's) and the automated generation of associated documents. Managers will be able to use a Web site to select PD's from a library or build PD's by starting with a predetermined grade level, or by identifying duties and allowing the system to determine the series and grade. 

Core Human Resources: The Core Human Resources module delivers an Agency HR infrastructure that meets record keeping and process requirements while helping NASA

managers fill positions with staff possessing the appropriate skill sets and career goals. The Resume Management and Position Description Management modules are the first steps in building this infrastructure. In the future, the Core Human Resources module will support a broad range of HR functions across the Agency. It will free up NASA HR personnel to work more closely with managers and staff to help ensure that the right people are placed in the right jobs. 

Budget Formulation: The Budget Formulation module will provide a comprehensive set of tools that will support budget execution, advocacy, internal and external reporting

requirements, and full-cost budgeting and management capabilities. The module will help deliver more accurate and reliable financial information and better support real-time

management decisions.

Other Modules Yet to Be Fully Defined:

· Time and Attendance

· Procurement 

· Logistics

· Facilities Management

· Environmental Management

For more detailed information, go to:

http://www.ifmp.nasa.gov/modules/modules.html

